-l

iiml'ﬁa

PAN AFRICA CHRISTIAN UNIVERSITY

END OF SEMESTER EXAMINATION FOR THE BACHELOR IN
TRANSFORMATIONAL CHURCH LEADERSHIP

DECEMBER 2024
CAMPUS: ROYSAMBU
DEPARTMENT: TRANSFORMATIONAL CHURCH LEADERSHIP
COURSE CODE: BTCL3323
COURSE TITLE: PROJECT PLANNING & MANAGEMENT
EXAM DATE: FRIDAY, DECEMBER 20™, 2024.

TIME: 9AM - 12PM.

INSTRUCTIONS

» Answer ALL questions in SECTION A
» Answer ANY TWO questions in SECTION B



SECTION A: Answer ALL Questions

1.

Projects are part and parcel of the growth of any institution - Discuss (10
Marks).

. Mismanagement of projects in a local assembly should be attributed to

poor church leadership - Discuss. (10 Marks).

SECTION B: Answer ANY TWO Questions

3.

Describe why it is important to have scope management for any project
considered in any community. (10 marks).

. Explain the importance of monitoring and assessing project performance.

(10 Marks).

. Projects require resources. Discuss 5 ways of raising resources for any

project in a theological university. (10 Marks).

. What are the true marks of a successful project. Explain with 5

examples? (10 Marks).



