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INSTRUCTIONS

 Read all questions carefully before answering.
 Indicate your student number.
 Answer question one and any two other questions. 



SECTION A

ANSWER ALL QUESTIONS

1. Samuel is a youth worker in a local church.  The youth ministry he leads operates with 

particular structures and ought to run various programs that should aim at providing 

opportunities for holistic youth development.

a) Outline FIVE common types of youth programs and structures that James could run in 

the church                                          (5 

marks)

b) Describe FIVE characteristics that these youth ministry programs should bear   (5 

marks)

c) Explain any FIVE factors that James should consider while crafting the youth 

programs and structures               

(10 marks)

SECTION B

ANSWER ANY TWO QUESTIONS

2.  As a busy youth leader, you are struggling with a cluttered office, missed deadlines, 

and poor communication with your volunteers. Discuss FIVE practical office 

administration or time-management procedures you would implement to organize your 

workspace and improve your ministry’s efficiency. (10 

Marks)                       

3. Your youth group is planning a major conference, but has zero budget and no 

experience in handling large sums of ministry money. Discuss FIVE financial 

management or fundraising principles you would apply to raise the necessary funds 

and ensure they are managed with transparency and accountability                   (10 

Marks)

4. Your current youth volunteers are exhausted and discouraged, and you urgently need to 
recruit and train new helpers for the upcoming semester. Discuss FIVE strategies for 
volunteer recruitment and relationship management that will help you build a healthy, 
sustainable team of workers  (10 Marks)



5. Your youth leadership team is divided by gossip and competition, causing several key 
members to stop attending meetings altogether. Discuss FIVE team-building strategies 
you would use to manage these relationships and restore unity among your youth 
workers.                              (10 Marks)

     


