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JMS 401 MEDIA MANAGEMENT
Exam Project
Media Company Startup Project
Media Type (TV station)

This project requires you to design a media company (TV). The goal is to demonstrate your

understanding of how media organizations operate by applying key concepts learned in the

media management course. You will develop a business model, organizational structure, content

strategy design, and financial plan and ethical compliance.

Project Assignments

i.
ii.
iii.
iv.

Develop and describe the content you will air.

Weekly program schedule
Daily programs
Time

Evaluation: Explain the methods for measuring program success.

1 Introduction 12 marks
I.  Provide an executive summary of the media company
ii.  Give a brief description of the media company and its mission.
iii.  What makes the TV station unique
iv.  The company structure and operations:
Illustrate the Organizational Structure
Justification: Explain why this structure is appropriate for the
company.
2 Management Theory Application 10marks
Chosen a management theory and its application to a Media Company
i.  Describe the tenets of the theory
ii.  Explain how the theory improves performance.
3 Media Program Management/content management 10 marks




News Management

i.  Outline the news-gathering process
ii.  Describe the editorial controls you will apply

8marks

Personnel Management / Human Resources Management 10marks
i.  Describe the staffing plan
ii.  Conflict resolution
iii.  Explain why the media company must embrace industrial
relations.
Media Facilities and Layout Design 8marks
i.  Describe the facility layout/studio.
ii. ICT
iii.  All the sections/ Departments/equipment/office spscaes
iv.  Justification: Explain why the design is efficient and cost-
effective
Budgeting and Financial Planning 6 marks
Prepare a budget: Include:
i.  Initial capital
ii.  Monthly expenses
iii.  Revenue projections
Content Strategy and Distribution 10marks
i.  Target audience
ii.  Content types
iii.  Distribution platforms
iv.  Strategy explanation
v.  Explain how the content and distribution will attract audiences.
Marketing strategies 15marks

i.  Design a marketing plan

ii.  Branding: Brand identity
iii.  Apply a media entrepreneurship & business model—Use one
iv.  Justification: Explain why this model fits the company.




9 Ethical Issues 9marks
I.  Outline ethical challenges facing media companies
ii.  Media regulation & laws
iii.  Provide 3 relevant media laws and how the company should
comply
Submit the Project 2 marks
Total 100 marks
Grading Rubric : Media Company Proposal Project
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