PAN AFRICA CHRISTIAN \
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MCS 513 Project design, planning and Management
Answer any two questions (40 marks).
Question one

a) Provide a rationale for getting project ideas from the community. (10 marks)

b) Explain five causes of conflicts in project management and provide a solution for each.

(10
marks)
Question two
a) Examine any five ways you would estimate the budget of a project. (10 marks)
b) The management process by which we pursue goals includes planning, organizing,
leading, and controlling. Discuss this in the light of project management. (10

marks)
Question three

a) Discuss any five reasons for projects failure and provide a solution for each reason. (10
marks)
b) Distinguish Project Evaluation and Review Technique (PERT) from Critical Path Model.
i. (10 marks)
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MCS 514 Social Protection Laws and Legal Framework
Answer any two questions. (40 mark)

Question one

a) Inequalities between rich and poor, men and women, rural and urban populations,
migrants and citizens, or those related to ethnicity, caste, religion, sexuality, disability
and other markers of difference, are constituting high barriers for human rights and
sustainable development everywhere. In the light of this, assess the future of social
protection.

(10 marks)

b) Critically evaluate the assertion that “International development agencies have
intervened in social policy formulation in Africa hence creating a fertile ground for
pollination of policies.”

(10marks)

Question two

Social protection is an indisputable success story of development policy and practice, especially

in sub-Saharan Africa. Discuss. (20 marks)

Question three

a) Explain any five social protection policy issues Africa is grappling with. (10 marks)
b) Explain five roles a community development practitioner would play in social protection

legislation processes. (10 marks)



