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ANSWER QUESTION ONE AND ANY OTHER THREE QUESTIONS

QUESTION 1                                  COMPULSORY                                                                (10 MARKS)  

(a) Josephine attended a seminar on procurement where the speaker took the participants through
the objectives of public procurement. Outline any THREE of these objectives.            (3 Marks)

(b)  Explain  briefly  THREE types  of  procurement  strategies  that  can  be  adopted  by  an
organization.               (3 Marks)

(c) Using a relevant example for each, differentiate between direct spend and indirect spend as
used in Public Procurement.                      (4 Marks)

QUESTION 2                                                                                                                                (10 MARKS)  

(a) Outline FOUR reasons that may lead to the termination of the Director General of the Public

Procurement Oversight Authority.         (4 Marks)

(b) Discuss, with a relevant example for each, the 3 P's of Procurement.        (6 Marks)

QUESTION 3                                                                                                                               (10 MARKS)  

(a) Explain TWO components of an effective procurement strategy.                             (4 Marks) 
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(b) Discuss THREE benefits than an organization may derive from a successful implementation
of a contract management strategy.        (6 Marks)

QUESTION 4                                                                                                                                    (10 MARKS)  

(a)  Explain  TWO types  of  competitive  procedures  available  for  contracting  authorities  in
procurement.        (4 Marks)

(b) Discuss, with an example in each case, THREE of categories of procurement.        (6 Marks)

Procurement is generally divided in three categories: goods, works, and services. 

QUESTION 5                                                                                                                                    (10 MARKS)  

(a) Explain the following as they are used in Public Procurement:

(i) RFQ;                     (2 Marks)

(ii) RFP.        (2 Marks)

(b) Discuss THREE types of contracts in Contract Management.        (6 Marks)

QUESTION 6                                                                                                                                    (10 MARKS)  

(a) Outline FOUR functions of the Public Procurement Oversight Authority (PPOA).  (4 marks)

(b) Discuss THREE universal principles of procurement.         (6 Marks)

End of Exam
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	(b) Discuss, with a relevant example for each, the 3 P's of Procurement. 		       (6 Marks)

