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SECTION A: ANSWER ALL QUESTIONS FROM THIS SECTION

1. a) Define the following terms as used in enterprise risk management

i) Project risk Register                                                                     (2 Marks) 

ii) Risk communication                                                                      (2 Marks)

iii) Risk management                                                                           (2 Marks)

b)  Describe any two types of business risks                                                             (4 Marks)

2. a) Explain any five methods that are used in identifying risks in organizations           (5 Marks)

    b. Name any two benefits of risk management in a contemporary organization           (5 Marks)

3.  a) Outline four elements of enterprise risk management framework                           (4 Marks)

b) Explain any three roles of Boards of Management in enterprise risk management (6 Marks)

SECTION B: ANSWER ANY ONE QUESTION FROM THIS SECTION

4. a) Define core competency in Enterprise risk Management                                   (2 Marks)

b) Identify and describe the skill sets that form the core competency model           (6 Marks)

5. Identify and describe five steps that are essential to an organizational leader in describing risk 

process management                                                                                                        (10 Marks)

6. a) Define Risk Management Practice                                                               (4 Marks)

     b) Name and explain any three ways of improving risk management in an organization 

(6 

Marks)
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