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PAN AFRICA CHRISTIAN UNIVERSITY

DIPLOMA IN LEADERSHIP AND MANAGEMENT

END OF TRIMESTER EXAMINATION

DEPARTMENT - LEADERSHIP

COURSE CODE – DLM 109

COURSE TITLE – BECOMING AN EFFECTIVE LEADER

EXAM DATE ------


DURATION - 3 HOURS


INSTRUCTIONS
· This exam has TWO (2) sections.
· Read all questions carefully before attempting.
· Answer ALL questions in Section A and any other TWO questions in Section B.




SECTION A: ANSWER ALL QUESTIONS IN THIS SECTION

1. a) Define the following terms as used in leadership: -
i) Truthfulness                                                                                           (2 marks) 
ii) Authority                                                                                                (2 marks) 
iii) Servanthood                                                                                            (2 marks) 
b) Identify and explain two reasons why character is important to becoming an effective leader                                                                                                           (4 Marks)
2 (a) Name and explain three characteristics of servant leadership             (6 marks) 
            (b) Describe two characteristics of worldly or secular leadership               (4 Marks)
SECTION B: ANSWER ANY TWO QUESTIONS IN THIS SECTION
3 (a) While giving examples, identify and explain two hindrances to servant leadership    (4 marks)
   (b) State and explain three types of leaders’ motives                                         (6 marks)
4	Explain five ways in which a leader could use his authority to be effective        (10 marks).
5	Name and explain five principles that guide leaders’ motives        (10 marks)
6	 (a) While giving examples, state three ways in which leaders lie        (6 Marks)
(b) List and describe two benefits of truthfulness in leadership         (4 marks)
7	(a) Identify and explain two characteristics of an effective Christian leader (4 marks)
[bookmark: _GoBack](b) Name and explain three leadership traits of Nobel Laureate and former South African President the Late Dr. Nelson Mandela (6 marks) 
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