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QUESTION ONE (COMPULSORY) - 30 MARKS

i) Explain your understanding of the term ‘project management’. (2 marks)

ii) There are several values that of significance in project management. Discuss any five
of these core values. (10 marks)

iii) Discuss five reasons why communication is important in a project management.
(10

marks)

iv) A project proposal is made up of different components, discuss any four of these.

(8
marks)
QUESTION TWO
A project manager plays a key role in the success of the project management. Briefly
explain any four qualities of a good project manager. (10 marks)
QUESTION THREE

As a project communications expert, briefly explain the four processes of project
management you would undertake in communicating to your stakeholders. (10 marks)

QUESTION FOUR
Discuss any five common communication problems that project managers encounter in
their roles. (10 marks)
QUESTION FIVE
Project management draws its knowledge from ten areas. Discuss any five of these areas
(10
marks)

QUESTION SIX
In the contemporary world, the success of project communication depends on the use of
communications technology. Explain five reasons why communication technology
should be embraced in project management. (10 marks)

MERRY CHRISTMAS AND HAPPY NEW YEAR
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