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ABSTRACT 

This study investigates the critical yet often overlooked transition of youth from Children 

Ministry to Youth Ministry within Full Gospel Churches of Kenya (FGCK), Nairobi South 

District. During this pivotal developmental stage, many disengaged adolescents withdraw 

from church participation due to a lack of meaningful engagement and mentorship 

opportunities. To comprehensively analyze and enhance this transitional process, the 

research identifies key influencing factors, evaluates leadership roles, and establishes 

effective intervention strategies. Guided by Identity Development Theory, Social 

Development Theory, and Faith Development Theory, this investigation employed a 

convergent mixed methods approach, triangulating multiple stakeholder perspectives. Data 

collection included surveys with 71 youth members and 28 Children ministers, in-depth 

interviews with 15 pastors, and focus group discussions with 123 parents. Findings 

revealed a complex interplay of challenges: youth participants reported diminished self-

esteem and insufficient involvement opportunities, while pastoral leaders identified 

resource constraints and disconnected leadership approaches. Current transitional 

practices, such as graduation ceremonies and occasional camps, were found to be largely 

ceremonial, lacking the substance needed for sustained engagement. Notably, relationship-

centered interventions, particularly mentorship programs and peer-led initiatives, 

demonstrated significant potential for bridging ministerial divisions and fostering a sense 

of belonging. While parents are recognized as crucial spiritual influencers, they primarily 

occupy logistical support roles with minimal training for guiding their children's faith 

development. Both pastoral leaders and parents emphasized the need for structured 

frameworks to strengthen church-family partnerships through resources like parent 

workshops and family-centered faith activities. The research also highlighted a lack of 

coordinated leadership, with ministry directors working independently rather than 

collaboratively to develop transition pathways. This study proposes a comprehensive 

intervention approach prioritizing mentorship networks, interactive youth-directed 

programming, and leadership development, positioning adolescents as active participants 

in their spiritual formation. Additionally, it advocates for systemic reforms, including 

standardized transition protocols, cross-ministry collaboration, and parent empowerment 

initiatives to address emotional, relational, and structural gaps within the current system. 

Ultimately, this research underscores that effective transitions require intentional 

collaboration among church leadership, parents, and youth, anchored in culturally relevant 

strategies that align spiritual formation with adolescents' evolving developmental needs. 

By fostering ownership, resilience, and intergenerational connections, FGCK can mitigate 

attrition and nurture a vibrant, sustainable youth ministry. The study offers valuable 

insights for church leaders, Children ministers, parents, and academic discourse on youth 

ministry, advocating for integrated, youth-centered models that bridge ministerial divisions 

and promote lifelong faith commitment. 
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OPERATIONAL DEFINITION OF TERMS 

Children Ministry: The programmes, activities, and care provided by a local church to 

nurture the spiritual development, faith formation, and discipleship 

of young people, typically from birth through pre-adolescence (Yust, 

2020). In this study, Children Ministry refers to the religious 

education and discipleship programme typically attended by 

children aged 4-13 years in the Full Gospel Churches of Kenya. It 

involves weekly Bible lessons, prayer and worship held separately 

from the main church service on Sundays. 

District: A district refers to an area of a country or city that is defined for 

administrative purposes, often governed by specific local authorities 

or used for organisational management.  

 In the context of this research, a district refers to the geographical 

and administrative divisions within the Full Gospel Churches of 

Kenya (FGCK).  These divisions group local churches under a 

designated regional oversight to streamline operations, facilitate 

ministry activities and ensure coordinated leadership.  Specifically, 

the study focuses on the Nairobi South District as defined within 

FGCK's organizational framework. 

  

Local Church: A body of Christian believers who meet regularly in a specific 

location for worship, fellowship, discipleship, and mission 

(Packiam, 2019).  Further, according to Rainer (2021), a local 
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church is a group of Christians who regularly assemble in a specific 

location for worship, fellowship, and ministry."  In this study, Local 

Church refers to the individual church congregations that fall under 

the denominational oversight of the Full Gospel Churches of Kenya 

(FGCK) within the defined geographical area of Nairobi South 

District. 

 

Youth Ministry: A dynamic, context-sensitive practice within religious communities 

that fosters spiritual formation, communal belonging, and ethical 

agency among young people. Moving beyond traditional catechesis 

or moral instruction, it is increasingly defined by its integration 

of social justice activism, intersectional inclusivity, and digital 

innovation (Boddie & Hong, 2022).   

Youth is further defined as a transitional life stage between 

childhood and adulthood, typically spanning adolescence (ages 12–

25), characterized by biological maturation, cultural or institutional 

initiation rites, and the gradual assumption of adult roles and 

responsibilities (Jensen & Nutt, 2020). 

Ultimately, this study defines Youth Ministry as the range of 

spiritual formation and leadership development programmes 

tailored for adolescents and young adults aged 13-21 within the Full 

Gospel Churches of Kenya. 
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CHAPTER ONE:  INTRODUCTION AND BACKGROUND TO THE STUDY 

Introduction 

Chapter one of this study provides a comprehensive overview of the research 

background, highlighting the significance of the study's objectives and research 

questions. These are crucial in guiding the research and addressing the problem 

statement. The chapter also discusses the assumptions, justification, and scope of the 

study, as well as its limitations and delimitations. It concludes with a summary of the 

chapter's key points and a preview of the subsequent chapter. 

Background to the Study 

The transition from children's ministry to youth ministry represents a pivotal 

developmental period critical for sustaining faith commitment and church participation. 

Globally, disengagement often increases during late adolescence and early adulthood 

(Francis & Robbins, 2019). In North America, approximately 40% of youth involved 

in religious communities during high school report decreased participation or 

disaffiliation by their mid-20s (Smith et al., 2021). Factors contributing to this include 

perceived lack of relevance, religious doubts, and competing priorities like education 

(Sterrett et al., 2018), alongside identity exploration distinct from parental influence. 

While longitudinal studies model faith trajectories in Western contexts (Snowman et 

al., 2021), less is known about this transition in non-Western settings (Bundara & Putra, 

2020). 

This disengagement trend extends to sub-Saharan Africa. In Ghana, over 40% 

of Christian young adults reported declining commitment and practice between ages 18 

and 30 (Ankomah & Aidoo, 2019). Within Kenya, where 85% identify as Christian 

(Pew Research Center, 2020), an unpublished NCCK (2021) study found nearly 40% 

of youth aged 16-25 disengaged from regular church attendance during adolescence. 
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Consequently, retaining youth is a priority for Kenyan denominations seeking to 

strengthen intergenerational faith transmission (Mwirumubi & Musembi, 2023). 

This study focuses on the Full Gospel Churches of Kenya (FGCK), a major 

Pentecostal denomination originating from early 20th-century missionary movements 

(Anderson, 2013) with over 1,000 congregations (FGCK, n.d.). FGCK structures 

children's ministry into four nationally designated age groups (Little Stars, Glorious, 

Overcomers, Visioners), with the expectation that Visioners (over 13-18 years) graduate 

to the Youth Group upon reaching age 18 or entering college/university. While the 

FGCK Constitution (2012) emphasizes spiritual care and qualified leadership (Gathigi, 

2016), the transition process itself lacks constitutional guidelines. Responsibility falls 

to local churches, typically involving Children Ministers presenting graduates to the 

Pastor for prayer before handing them to Youth Group Leaders, a process occurring 

without dedicated Children or Youth Pastors in most congregations. How effectively 

FGCK, particularly in rapidly modernizing areas like Nairobi South District, manages 

this crucial transition is not clearly structured. 

Statement of the Problem 

Disengaged youth risk leaving the church during late adolescence if they lack 

meaningful roles, mentoring relationships, and a sense of ownership over their faith 

development beyond Children Ministry programs (Mundey et al., 2022). This potential 

loss is a significant concern for church vitality and sustainability, as these young 

individuals represent the future of the congregation (Francis & Robbins, 2019). When 

youth disengage, the church not only faces declining attendance but also fails to address 

their real-life struggles and questions about faith. Without efforts to connect with young 

people and allow them to shape their own faith, the church risks appearing outdated, 

weakening ties between generations, and losing vital energy and innovation.  
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Understanding the perspectives of key stakeholders, church leaders, parents, youth 

ministers, and adolescents, can provide valuable insights for developing strategies that 

empower youth while respecting cultural contexts (Jones et al., 2023). Research has 

shown that developmental relationships and a sense of belonging are essential for youth 

thriving (Manning et al., 2021). 

In the Nairobi South District of the Full Gospel Churches of Kenya, nearly 60% 

of young congregants stop attending church between ages 18 and 22 (Ndungu et al., 

2022). Identifying factors that support positive transitions is vital for retaining 

adolescent members and nurturing their spiritual growth. This study addresses the 

challenge FGCK churches face in effectively transitioning youth from Children 

Ministry to active participation in youth programs. 

As Mugambi and Amuyunzu-Nyamongo (2020) emphasize, navigating this 

critical period is crucial for congregational vitality and youth faith development in 

African Christian contexts.  Despite thriving Children programs, limited research has 

explored transitional experiences from the youth perspective or evaluated transition 

support models (Munyao et al., 2022). This study aims to identify challenges, the roles 

of the church and parental involvement, and aspects of early leadership preparation that 

facilitate this transition. Addressing these gaps is essential for equipping the church 

with evidence-based strategies to strengthen ministry during this pivotal life stage, as 

neglecting this issue will hinder the growth and continuity of FGCK congregations in 

the Nairobi South District. 
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Research Objectives 

This objectives of the Study were: 

1.  To identify the factors affecting successful navigation from Children to Youth 

Ministry in Full Gospel Churches of Kenya, Nairobi South District. 

2.  To explore the role of church leadership (strategies used) in supporting and 

facilitating the transition process in Full Gospel Churches of Kenya, Nairobi 

South District. 

3.  To establish interventions for improving the transition process and enhancing 

the effectiveness of the Youth Ministry in Full Gospel Churches of Kenya, 

Nairobi South District.  

Research Questions 

The following research questions guided this study: 

1.  What factors affect the successful transition from Children Ministry to Youth 

Ministry in Full Gospel Churches of Kenya, Nairobi South District?  

2.  What are the strategies the church leaders employ to support and facilitate a 

smooth transition from Children to Youth Ministry, in Full Gospel Churches of 

Kenya, Nairobi South District?  

3.  What interventions can improve the transition process and enhance the 

effectiveness of the Youth Ministry in Full Gospel Churches of Kenya, Nairobi 

South District? 

Assumptions of the Study 

  This study assumes that there are identifiable factors such as mentorship, 

engagement opportunities, and cultural relevance, that significantly affect the 

successful transition from Children Ministry to Youth Ministry in Full Gospel Churches 

of Kenya, Nairobi South District. It also posits that church leadership employs specific 

strategies, including mentorship programs and youth involvement in decision-making, 
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which positively impact this transition process. Furthermore, the level of support and 

commitment from church leadership is believed to be directly correlated with the 

youth's willingness to engage in the transition. 

The study assumes that implementing targeted interventions, such as training 

for leaders on youth engagement and enhanced communication strategies, will improve 

the transition process and increase the effectiveness of the Youth Ministry. Lastly, it is 

assumed that increased opportunities for youth participation in church activities and 

decision-making processes will lead to higher retention rates and more successful 

transitions within the Youth Ministry. 

Justification of the Study 

The transition from Children Ministry to Youth Ministry within the Full Gospel 

Churches of Kenya (FGCK), Nairobi South District, is far more than a logistical 

adjustment, it is a spiritual, social, and developmental imperative with profound 

implications for the church’s relevance, growth, and legacy. At its core, this transition 

reflects the biblical mandate to “train up a child in the way they should go” (Proverbs 

22:6), a command that extends beyond childhood into the turbulent years of 

adolescence, where questions of identity, purpose, and faith collide with societal 

pressures. Scripture further charges believers to “always be prepared to give an answer 

for the hope they have” (1 Peter 3:15), a call that demands intentional discipleship 

frameworks to equip youth for a world increasingly sceptical of Christianity. Without 

structured bridges between ministries, teens risk spiritual disengagement, a concern 

amplified by Kenya’s demographic reality: over 75% of the population is under 35 

(KNBS, 2019). This youth bulge presents both a challenge and an opportunity, neglect 

risks generational apathy, while strategic investment positions the church to harness the 
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energy, creativity, and evangelistic potential of young people as catalysts for societal 

transformation. 

Nairobi’s urban context intensifies this urgency. Youth in the South District 

navigate a labyrinth of challenges: peer pressure, substance abuse, digital distractions, 

and unemployment, compounded by cultural shifts like the erosion of traditional family 

structures and the pervasive influence of globalized secular ideologies. Adolescence, a 

critical window for psychological and emotional development, demands ministries that 

provide safe spaces for youth to voice doubts, explore faith, and cultivate resilience. 

Yet, as Mwamwenda (2018) notes, gaps in current transition processes such as 

fragmented mentorship or poorly contextualized discipleship often leave teens feeling 

spiritually orphaned, exacerbating isolation or disillusionment. Research underscores 

that effective transition management is not merely about retaining numbers but 

nurturing rooted believers capable of leading in their communities (Adeyemo, 2021). 

Tailored strategies, such as peer-led small groups or biblically grounded career 

guidance, can address these gaps, aligning with FGCK’s mission of holistic ministry 

that integrates spiritual, emotional, and social development. 

This alignment extends to the church’s partnership with families, echoing 

Deuteronomy 6:6-7’s call for parents to reinforce faith at home. By refining transition 

procedures, the FGCK strengthens intergenerational cohesion, equipping youth to 

confront contemporary issues, mental health struggles, ethical use of technology, and 

vocational discernment with a Gospel-centred worldview. Moreover, while the study 

focuses on Nairobi South District, its findings hold broader relevance. As observed in 

African Pentecostal contexts (Kalu, 2019), lessons from this transition can inform 

churches globally grappling with similar demographic and cultural shifts. 
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In essence, this transition is a kingdom imperative. It safeguards against losing 

a generation to apathy or secularism while empowering youth to emerge not as passive 

recipients of faith but as active ambassadors of Christ. The stakes are high: a well-

executed transition fosters resilient leaders, revitalizes congregations, and secures the 

church’s vibrancy in an era of rapid change. By bridging gaps, leveraging 

demographics, and grounding strategies in Scripture, this study illuminates a path for 

the FGCK, and churches worldwide, to turn demographic challenges into opportunities 

for enduring Gospel impact. 

Significance of the Study 

The findings of this study will yield significant benefits for several key 

stakeholders Children Ministers, Church Leaders, Broader Community as well as 

provide additional literature in children transition to Youth ministry. The study's insights 

will directly inform and empower the Children ministry leaders within the Full Gospel 

Churches of Kenya, Nairobi South District. By understanding the challenges and best 

practices around the children-to-youth transition, these ministers will be better equipped 

to effectively support young people during this critical juncture in their faith journey. 

The knowledge gained from this research will also be invaluable for the broader 

church leadership - pastors, elders, and other decision-makers. They will gain valuable 

insights that can strengthen their vision and strategies for youth engagement and 

discipleship. The recommendations stemming from the study will guide the churches' 

efforts to enhance their youth ministry programmes and retain young members as they 

transition from children to youth involvement.  Beyond the immediate church context, 

the study's conclusions may offer lessons and strategies to benefit youth transitions in 

other faith-based and community organizations serving young people in Nairobi. The 
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insights gained could ripple out to empower and support the next generation across the 

broader community. 

Finally, this study will contribute to the existing body of research on Children 

and youth ministry, transition processes, and youth engagement within the African 

church context. The findings may spur further academic inquiry and the development 

of new theoretical frameworks in this critical area of study, stimulating intellectual 

curiosity and engagement.  Ultimately, by focusing on the critical juncture of the 

children-to-youth transition, the findings of this research can yield impactful, practical 

solutions that strengthen young people's spiritual formation and long-term involvement 

within the Full Gospel Churches and beyond. The true significance of this study lies in 

its ability to directly enhance the effectiveness of youth ministry and empower the next 

generation of Christian leaders, providing reassurance and confidence in the study's 

potential impact. 

Scope of the Study 

The philosophical scope of this study was grounded in the interpretive 

paradigm, a theoretical framework that focuses on understanding the experiences and 

perspectives of the key stakeholders involved in the Children ministry to youth ministry 

transition process within the Full Gospel Churches of Kenya, Nairobi South District. 

This approach allowed the researcher to gain in-depth insights into the beliefs, values, 

and contextual factors shaping the churches' practices and challenges in navigating this 

critical transition (Creswell & Poth, 2016). The study's philosophical foundation is 

underpinned by theories and concepts from organizational change, human 

development, and youth ministry, which provided a strong theoretical framework for 

analysing the complexities of this transition process. 
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The research design scope was both quantitative and qualitative, a method that 

was chosen to provide a deep, contextualized understanding of the transition process 

within the specific context of the Full Gospel Churches of Kenya, Nairobi South District 

(Yin, 2017). This approach enabled the researcher to explore the perceptions and 

experiences of the critical stakeholders (youth, Children ministry leaders, youth 

ministry leaders, and church leadership) and the factors influencing the effectiveness of 

this transition. Data collection methods included survey through questionnaires, in-

depth interviews, and focus group discussions.  

The scope of this study focused on the Full Gospel Churches of Kenya (FGCK), 

Nairobi South District, with particular attention to the transition from Children ministry 

to youth ministry. This focus was informed by the researcher’s observation that, while 

the challenge of bridging generational ministry gaps persists in global Pentecostal 

contexts (Kalu, 2020), it remains understudied within Kenyan evangelical frameworks, 

particularly in the FGCK. Recent scholarship on African Pentecostalism, such as 

Nthamburi’s (2022) analysis of youth disengagement in Kenyan churches, underscores 

the urgency of addressing this transition, noting that failure to retain adolescent’s post-

Children ministry exacerbates attrition rates and weakens intergenerational cohesion. 

Similarly, Mwaura and Waweru’s (2021) African Journal of Evangelical 

Theology study critiques the “programmatic silos” between age-specific ministries in 

Nairobi’s evangelical congregations, arguing for intentional theological and structural 

continuity. 

The study’s boundaries were deliberately limited to the FGCK’s Nairobi South 

District to prioritize context-specific insights. As Nthamburi (2022) emphasizes, 

Kenya’s denominational diversity necessitates localized solutions rather than 

generalized approaches, a stance echoed by Waweru (2021), who advocates for 
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ethnographic engagement with single denominations to yield actionable 

recommendations. While broader comparisons with other Kenyan districts or global 

Pentecostal movements (e.g., Nigeria’s Redeemed Christian Church of God) could offer 

additional perspectives, such extensions fall outside this study’s goal of providing 

targeted, implementable strategies for the FGCK. 

The sample scope for this study included key stakeholders directly involved in 

the Children ministry to youth ministry transition process within the Full Gospel 

Churches of Kenya, Nairobi South District. This included Children ministers, youth 

ministry leaders, church pastors, and parents. The researcher employed a purposive 

sampling approach to identify and engage with information-rich participants who could 

provide in-depth insights into the transition process, the factors affecting transition, and 

the strategies employed to support young people during this critical juncture. The 

sample size was determined based on all those were available in the District branches. 

Limitations and Delimitations of the Study 

A limitation, as defined by Mugenda and Mugenda (2019), refers to any aspect 

of the study that may negatively impact the generalizability of the results and is beyond 

the researcher’s control. In this study, several limitations were identified.  Accessing all 

relevant participants proved challenging, particularly with youth who were less engaged 

or parents who hesitated to participate in discussions. Additionally, the various branches 

of the church adopted unique approaches to children’s and youth ministries, which led 

to inconsistent findings and complicated comparisons across different contexts. 

Moreover, the limited timeframe for data collection restricted both the number of 

participants involved and the depth of responses obtained through interviews and focus 

groups. Youth often provided socially desirable answers in questionnaires, while 
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differing perspectives from pastors and parents influenced discussions, potentially 

skewing the data. 

Delimitations refer to the specific boundaries established to define the scope of 

the study. In this research on navigating the transition from Children’s Ministry to Youth 

Ministry in Full Gospel Churches of Kenya, several delimitations were set to focus the 

investigation. First, the study was confined to the Nairobi South District, specifically 

targeting five Local Church Assemblies (LCAs) and their 22 branches. This geographic 

focus was chosen to provide a detailed understanding of youth ministry practices within 

this particular context, acknowledging that broader trends in other regions may not be 

reflected. 

Second, the participant groups were specifically limited to youth, pastors, 

children ministers, and parents, thereby excluding other stakeholders, such as church 

leaders or community members. This decision aimed to concentrate on the experiences 

and insights of those directly involved in the transition, even though it may limit the 

diversity of perspectives. Additionally, the research employed specific data collection 

methods: questionnaires for youth, interviews with pastors, and discussion groups with 

parents. Other methods, such as observations or broader focus groups, were 

intentionally omitted to streamline the study and maintain focus on the primary 

participant groups.  By establishing these delimitations, the study aimed to provide 

clarity and depth within its chosen scope while recognizing that this focus may also 

contribute to limitations regarding generalizability and the richness of insights. 
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Chapter Summary 

Chapter One has established the foundation of this research by presenting a 

comprehensive overview of the study. This includes articulating the problem statement, 

delineating the study objectives, formulating precise research questions, and outlining 

key assumptions. Additionally, the chapter has addressed the justification and 

significance of this investigation, carefully defined its scope, and acknowledged both 

limitations and delimitations that frame the research boundaries. The forthcoming 

Chapter Two examines the theoretical frameworks underpinning the research objectives 

and provide a critical analysis of relevant empirical literature, contextualizing this study 

within the broader scholarly discourse. 
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CHAPTER TWO:  LITERATURE REVIEW 

Introduction 

This chapter provides an overview of literature related to the main variables of 

the study, including their respective indicators. It examines the theories pertinent to the 

research, highlighting the theorists, central propositions, and critical assessments, while 

discussing their relevance to the present study. Additionally, prior empirical studies are 

evaluated, and key gaps emerging from the existing research summarized.  

Theoretical Framework 

A theoretical framework provides a lens or perspective for examining and 

understanding a research topic or issue. It comprises relevant concepts, theories, and 

ideas that inform a study (Sikawa et al., 2018). A framework helps logically organize 

the research by acting as a structure to build knowledge and interpretation of evidence.  

This study drew upon concepts from three prominent theories to analyse and expose the 

transition from the Children Ministry to youth ministry, which were Identity 

Development Theory, Social Development Theory, and Faith Formation Theory. 

According to Sutherland (2021), Identity Development Theory explores how 

adolescents form their sense of self through social interaction and experience. Social 

Development Theory considers how social environments and relationships shape 

psychosocial outcomes for youth (Catalano et al., 2019).  Faith Formation Theory 

focuses on the holistic development of faith in children and youth. It recognizes that 

faith formation is a lifelong process and seeks to provide intentional and comprehensive 

nurturing of faith from early childhood through adolescence and beyond.  Together, 

insights from these theoretical lenses aim to provide an understanding of the 

developmental needs and experiences during late adolescence/early adulthood (Arnett, 

2016). Guidance from Identity Development Theory, Social Development Theory, and 
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Faith Formation Theory helped interpret findings regarding factors crucial for 

navigating this transition process within local churches. 

Figure 2.1: Theoretical Framework 
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Identity Development Theory 

Identity Development theory, first proposed by Erikson in the 1960s, explores 

how individuals develop a sense of self through adolescence and youth ministry.   

According to this theory, teenagers and young adults must address questions around 

intimacy, career choice, ideological worldviews, and building an identity independent 

from parents (Schwartz, 2016).  Identity development theory explores how individuals 

develop a sense of self through exploring roles and beliefs. The youth address questions 

about values, relationships, and career/education during adolescence and youth 

ministry.  Supportive social contexts aid identity formation.  

As the youth navigate this identity formation process, supportive relationships 

and environments become particularly important. The literature shows that faith-based 

contexts can aid spiritual and religious identity development during this life stage.  

According to more recent research, religious youth programmes play an important role 

in identity development during adolescence. As Sutherland (2021) discusses, religious 

education settings like Children Ministry and youth groups provide opportunities for 

exploration, commitment-making, and modelling from spiritual mentors that can aid in 

forming an independent sense of self. These types of social environments and 

relationships outlined in developmental theories continue to support identity work for 

teenagers.   

Transitioning Children Ministry programmes into targeted youth ministry 

tailored to the developmental needs of adolescents and young adults could further 

optimize this. Forming their own activities and leadership roles within the church may 

help teens strengthen independence while sustaining religious beliefs central to their 

identity (Bundick et al., 2017). Guiding the youth through exploring values and beliefs 

could cement faith identity during youth ministry. Correctly applying the Identity 
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Development Theory suggests that navigating the transition in a manner that fosters 

ownership, responsibility, and leadership for the youth may optimize religious identity 

outcomes. This framework offers a lens for understanding stakeholder needs and 

shaping transitional strategies. 

   Faith-based settings can nurture religious/spiritual identity as the youth 

experiment and commit to beliefs (Waterman, 2021). However, transitioning static 

Sunday programmes to youth ministry tailored to developmental changes could 

optimize this.  Designing youth-led activities and leadership roles may help strengthen 

independent religious identities into youth ministry while sustaining core beliefs.  

Correctly applying Identity Development Theory indicates strategically empowering 

youth ownership through the transition which may optimize outcomes. 

Identity Development theory has been widely applied to explore religious 

identity formation across diverse cultural and religious landscapes. Recent studies 

demonstrate its relevance in analysing how youth negotiate spiritual belonging, 

commitment, and doubt in pluralistic societies. For instance, Wilkins-Laflamme (2020) 

employed identity development frameworks in a longitudinal study examining 

Christian, Muslim, and non-religious youth in Canada, demonstrating how social 

integration and interfaith interactions contribute to the formation of hybrid religious 

identities, such as 'cultural Christians' or 'non-practicing Muslims,' within secular and 

pluralistic contexts. These studies underscore the theory’s adaptability in examining 

both spiritual resilience and disengagement, particularly among youth navigating 

competing cultural narratives or minority religious status.  

In Nigeria, a 2020 study explored youth's spiritual identity development through 

mentoring programmes at churches, highlighting the role of mentors in faith exploration 

during life transitions (Oladipo & Akpanta, 2020). This reveals dynamics between faith 
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commitment and cultural influences on spiritual identity development.    Further, in 

2019, researchers in South Africa interviewed college students about navigating ethnic, 

national, and sexual identities at university. They found that identity work aided well-

being and social justice attitudes according to Adams et al. (2019).   

A 2019 qualitative study in Ethiopia utilized interviews to understand how 

relocated refugees reconstructed religious and cultural identities after leaving their 

original communities (Woldegiyorgis & Doorenspleet, 2019).  It found that refugees 

went through a process of redefining and negotiating their religious and cultural 

identities after being displaced from their original communities. 

 

Scholars in Kenya examined how university Muslim students balanced religious 

and academic commitments through campus religious organizations and leadership 

roles (Mwaura, 2018).  Further, the 2020 study by Kagwiria examining how university 

students negotiated multiple identities at a public Kenyan university explicitly framed 

the research using concepts from Identity Development Theory (Kagwiria, 2020).  

Identity Development Theory is highly relevant to this study on transitioning children 

to youth ministry. Adolescence is a critical period for identity formation, where young 

people begin to explore who they are, what they believe, and how they fit into their 

communities, including their faith communities. 

Social Development Theory (SDT) 

This theory explains how social environments and relationships influence 

cognitive and behavioural development. The central premise of SDT is that social 

context and social experiences guide behaviour and thinking through processes of 

socialization and Internalization (Oerke & Blount 2017).  Albert Bandura initially 

proposed SDT in the late 1970s and draws on concepts from Social Learning theory 

and Sociocultural theory. Key elements include reciprocal determinism, observational 
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learning, moral disengagement, social sanctioning, and Internalization.   So, in essence, 

SDT posits that social experiences and contexts shape individual development through 

socialization and internalization processes.  

Globally, Christian colleges in the U.S. have utilized SDT to structure youth 

ministry and mentorship initiatives, recognizing the importance of supportive 

relationships in values internalization. The assessment provided feedback on curricula 

(Willcox et al., 2020). Researchers noted that wilderness trips significantly boosted 

students' moral reasoning abilities by fostering social support and perspective-taking. 

 

Researchers in South Africa used SDT to examine factors influencing 

adolescents' moral development, such as parenting styles and peer relationships. 

Understanding social/environmental influences aided youth programmes (Maree et al., 

2016). This study found that parenting styles strongly influenced adolescents' moral 

orientation, and prosocial peers encouraged higher ethical standards. The results 

informed parenting/mentorship programmes. 

 

Locally, researchers employed SDT concepts like social sanctioning to assess 

the effects of community violence exposure on Kenyan Children moral internalization. 

The results informed trauma interventions, and according to Otieno et al. (2019), the 

outcome showed that community violence weakened moral internalization for children, 

though social sanctions mitigated this.  This theory is highly relevant to this study on 

transitioning children to youth ministry because it highlights how relationships, 

mentorship, and communal engagement shape a child's spiritual and personal growth. 
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Faith Development Theory 

Fowler (1981) conducted structured interviews and identified distinct stages of 

faith development that align with different periods of an individual's life. These stages 

involve the emergence of strengths resulting from successfully navigating crises and 

the potential deficiencies that can arise from failing to adapt to those crises. The first 

stage, called Intuitive-Projective Faith, occurs during childhood following infancy. In 

this stage, children develop their imagination and engage with images, although a 

negative outcome can involve becoming overly preoccupied with fear and taboos.  The 

second stage, Mythic-Literal Faith, occurs during the school years when children learn 

about the stories and beliefs of their communities. 

Synthetic-Conventional Faith represents the third stage, which emerges during 

adolescence. At this point, individuals adopt an ideology or a set of values and beliefs 

that may not have been critically examined. They may become overly reliant on others' 

value systems if left unexamined.   As adolescents transition into young adulthood, they 

may enter the fourth stage, Individuative-Reflective Faith. In this stage, young adults 

begin to differentiate their conceptions of faith from those of others.  

The fifth stage, Conjunctive Faith, can occur during midlife or later, if at all. It 

involves maintaining faith while acknowledging its relativity about other faith 

perspectives.  Finally, the Universalizing Faith stage represents an idealized state in 

which individuals embrace love and justice beyond the confines of any particular faith 

tradition. Inspirational figures like Martin Luther King Jr. and Mother Teresa exemplify 

this stage.  This theory is highly relevant to this study on transitioning children to youth 

ministry because it provides a framework for understanding how young people 

internalize, question, and personalize their faith as they mature. 
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The integration of Identity Development Theory, Social Development Theory, 

and Faith Formation Theory offers a holistic framework for addressing the transition 

from Children Ministry to Youth Ministry within FGCK, Nairobi South District. These 

three theories, when applied collectively, provide invaluable insights into fostering 

identity formation, cultivating social connections, and nurturing the progressive 

development of faith among adolescents. By leveraging this triangulated approach, 

ministry leaders are equipped with a clear and practical roadmap to engage youth in 

meaningful ways. 

To ensure a smooth and impactful transition, FGCK could implement several 

strategic measures. First, a phased transition plan would be instrumental, incorporating 

preparatory workshops and retreats tailored to children entering Youth Ministry. Such 

initiatives would ease the transition and prepare young individuals for the new 

challenges they may face. Second, equipping Youth Ministry leaders with knowledge 

and training in developmental psychology and faith formation strategies would enhance 

their ability to guide adolescents effectively. These leaders would be better positioned 

to address the unique needs of young people during this transformative stage. 

Additionally, promoting activities that harmonize personal growth, community 

engagement, and spiritual exploration would enrich the ministry experience. Programs 

that encourage participation, collaboration, and introspection can help youth build both 

their self-esteem and their faith. Finally, regular evaluation of Youth Ministry 

initiatives, incorporating feedback from both the youth and their families, would ensure 

the effectiveness of these strategies and enable ongoing improvement. 

FGCK has a remarkable opportunity to redefine this ministry transition as a 

dynamic, enriching experience. By adopting this framework, the church can prepare 
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young individuals to face life’s challenges with confidence, deeply rooted in a strong 

sense of identity, supportive social ties, and spiritual maturity. Through these efforts, 

the next generation will not only be sustained but truly empowered in their faith journey, 

ensuring a vibrant future for the ministry and its youth. 

 In conclusion, Faith Development Theory, Social Development Theory, and 

Identity Development Theory collectively provide a comprehensive framework for 

understanding the transition from Children Ministry to Youth Ministry. Faith 

Development Theory, as proposed by James Fowler, emphasizes that faith evolves 

through distinct stages, suggesting that adolescents begin to question and redefine their 

beliefs. This process aligns with the transition to Youth Ministry, where young 

individuals are encouraged to explore their faith more deeply, fostering a personal 

connection to their spiritual journey. By integrating mentorship and meaningful roles 

within the church, leaders can facilitate this developmental stage, helping youth 

navigate their beliefs in a supportive environment. 

Social Development Theory, particularly the work of Erik Erikson, highlights 

the importance of social relationships in identity formation during adolescence. This 

theory underscores the need for youth to develop a sense of belonging and community, 

which is crucial in a church setting. As young people transition from Children Ministry, 

they seek affirmation and support from peers and adults, which can be facilitated 

through youth programs that promote engagement and participation. Additionally, 

Identity Development Theory posits that adolescents are in a critical phase of self-

discovery, where they explore various identities. By providing opportunities for youth 

to express themselves and take on leadership roles within the church, ministries can 

enhance their sense of identity and belonging, ultimately leading to a more successful 

transition and deeper faith commitment. 
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Empirical Literature Review 

The transition from Children ministry to youth ministry represents a pivotal 

juncture in faith formation, one that demands careful navigation of the profound 

developmental, cultural, and spiritual shifts that adolescents experience. In recent years, 

scholars and practitioners have increasingly recognized the urgency of reimagining 

ministry frameworks to address the unique needs of young people aged between 13 

and18 years, particularly as societal changes such as digital saturation, evolving family 

dynamics, and heightened awareness of social justice intersect with the timeless 

challenges of adolescence. Historically, many faith communities have treated Children 

and youth ministries as separate silos, with curricula and methodologies rarely bridging 

the gap between childhood instruction and adolescent exploration. However, 

contemporary research underscores that this transition period is not merely a logistical 

challenge but a critical window for fostering resilient, personalized faith identities that 

can withstand the pressures of modern life (Fuller Youth Institute, 2023; Powell et al., 

2020). 

Adolescence is marked by rapid cognitive and emotional development, 

including the emergence of abstract thinking, heightened self-awareness, and a desire 

for autonomy. Neuroscience reveals that the adolescent brain is particularly sensitive to 

social validation and risk-taking, with neural pathways related to decision-making and 

emotional regulation still maturing (Jensen & Nutt, 2020). These biological shifts 

coincide with what psychologists term the “search for meaning,” a phase where young 

people begin to critically evaluate beliefs inherited from childhood (Griffin, 2021). For 

faith communities, this necessitates a shift from rote learning, common in Children 

ministry, to approaches that invite questioning, dialogue, and experiential engagement. 

As Argue (2021) notes, adolescents crave “theology they can touch,” whether through 
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service projects, artistic expression, or collaborative problem-solving. This aligns with 

the concept of “faith bridging,” which emphasizes intergenerational relationships that 

help youth reinterpret childhood teachings within their evolving worldview (Griffin, 

2021). 

Cultural and technological contexts further complicate this transition. Post-

pandemic, youth ministry has grappled with hybrid models that blend digital platforms 

like TikTok and Instagram with in-person gatherings (Williams, 2021). While 

technology offers unprecedented opportunities for connection, such as virtual small 

groups or faith-based social media campaigns, it also demands discernment. For 

instance, Barna Group (2023) found that 72% of Gen Z prioritize ministries that engage 

openly with societal issues like racial justice or climate change, yet many feel traditional 

curricula lack relevance to these concerns. Ministries must recognize that merely 

adapting to digital formats is not enough; they must ensure that content resonates with 

the lived experiences and values of young people today.  

Scholars like Rah (2023) caution against superficial adaptations, urging 

ministries to address systemic inequities and foster “cultural humility” to retain 

marginalized youth. Meanwhile, relational dynamics remain foundational. Research by 

Dean (2020) highlights that adolescents with consistent adult mentors, beyond parents, 

are significantly more likely to maintain faith practices. This underscores the 

importance of mentorship in youth ministry. Smith et al. (2022) advocate for “near-

peer” mentors, such as young adults, to bridge generational divides, emphasizing that 

genuine relationships are key to fostering a vibrant youth ministry that meets the needs 

of today’s youth. 
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Family and community collaboration also play indispensable roles in the faith 

development of adolescents. The Barna Group (2021) reports that 58% of teens attribute 

their spiritual growth to family discussions about faith, yet many parents feel ill-

equipped to navigate their child’s doubts or ethical questions. This gap highlights the 

need for resources that empower parents in these conversations. For instance, "Growing 

With" (Powell et al., 2020) emphasizes “partnering rather than controlling,” 

encouraging parents to model curiosity and vulnerability, which can create a more open 

environment for dialogue. Additionally, communal rituals, such as rites of passage or 

intergenerational worship services, can ceremonially mark the transition from 

childhood to adolescent faith, fostering a sense of belonging (Lee, 2022). Such practices 

not only reinforce family ties but also strengthen community bonds, ensuring that young 

people feel supported as they navigate their spiritual journeys. 

Despite these strategies, challenges persist. Dropout rates during this transition 

remain alarmingly high, with inconsistent mentorship, cultural irrelevance, and 

organizational rigidity cited as key factors (Fuller Youth Institute, 2023).  Tisby, (2022) 

argues that churches must adopt “courageous leadership” to dismantle outdated models, 

prioritizing flexibility and inclusivity. For example, ministries are increasingly 

integrating mental health support, acknowledging that anxiety and loneliness 

disproportionately affect today’s youth (Barna Group, 2023). 

In essence, navigating this transition requires a holistic approach one that 

honours developmental science, embraces cultural complexity, and prioritizes authentic 

relationships. As the Fuller Youth Institute (2023) concludes, “Sticky faith” is not built 

through events alone but through daily practices of curiosity, connection, and courage. 

Future efforts must continue to bridge research and practice, ensuring that faith 

communities remain sanctuaries of growth and grace for every generation. 
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Factors Affecting the Transition of Children to Youth Ministry 

Adolescence brings identity exploration across multiple domains as youth 

transition toward independence.  According to Erikson's (1968) theory, developing a 

coherent sense of self is critical, with spiritual/religious identity a particularly salient 

area during this stage. Recent research affirms both stability and change in faith identity 

between childhood and adolescence. Williams et al. (2021) found evidence of 

weakening faith certainty alongside openness to spiritual exploration among American 

youth in a longitudinal study. Williams et al. (2021) tracked over 3000 youth aged 13-

18 through surveys assessing religious beliefs, practices, and questioning. They found 

that pluralistic openness to spiritual ideas increased while hierarchical religious 

identification declined with age. Their large, nationally representative sample extends 

their understanding of normative religious changes between adolescence and young 

adulthood. 

 

According to Berzonsky Adams, (2020), relationships influence exploration as 

adolescents gain autonomy. Peer religion plays an important developmental role 

alongside families. Among American high schoolers, religious identity strength is 

related to supportive spiritual friends, while secular peers have weakened 

commitments.  Gender additionally shapes identity pathways.  Research across cultures 

finds adolescence a time of reinforcing traditional femininity for girls versus expanding 

possible selves for boys (Collado et al., 2017). Navigating multiple social influences 

requires resilience, and with sufficient guidance, identity achievement can set a 

foundation for future well-being. 

Relationships strongly shape adolescents' evolving religious beliefs and 

practices. Peer religiosity significantly predicts youths' commitment, as evidenced by 

both observational and longitudinal research. A 2019 UK study found that peers were 
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the strongest predictor of attending religious services from ages 14 to 16 (O'Connor et 

al., 2019). Close friendships and romantic partnerships play a crucial role in the 

exploration of faith. For instance, Fowler and Harris (2020) conducted in-depth 

interviews revealing that American Christian teens often consciously limited 

interactions and self-disclosure with non-religious friends who openly questioned their 

faith commitments. This highlights the delicate balance adolescents navigate in their 

social circles. Meanwhile, same-faith relationships provide vital social support for 

continued religious engagement, reinforcing the importance of community in fostering 

faith during these formative years. 

Religious beliefs and practices are transmitted across generations within 

families, serving as a primary conduit for spiritual heritage. Recent multi-country 

surveys have demonstrated the predictive power of parental religiosity on adolescents' 

beliefs and attendance from early adolescence (Stoppa & Buchko, 2020). However, 

parent-youth worship congruence declines steeply from ages 12 to 18, as peers 

increasingly influence young people's spiritual journeys. Interestingly, these surveys 

revealed that parent-child worship congruence can longitudinally predict adolescents' 

internal religious motivation, extending beyond parental behaviors alone. This 

underscores the complex interplay between familial influence and peer relationships, 

highlighting the need for ministries to engage both families and youth in meaningful 

ways to support faith development during this critical period. 

Faith communities socialize youth by modeling Christian behaviors and 

fostering meaningful conversations. A 2020 US study linked congregational religiosity 

to adolescent attendance, highlighting that communal discussions strengthen ties more 

effectively than single sermons. This suggests that relational experiences within groups 

may cement religious socialization more durably than educational messaging alone. As 
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Lanker (2019) notes, qualitative interviews revealed that spiritual mentorship 

significantly enhanced American youth's sense of sacred calling by encouraging 

discussions on how to apply their beliefs internally. This guided reflection not only 

supports the internalization of faith but also fosters a deeper connection to their spiritual 

community, emphasizing the importance of relational dynamics in faith development. 

 

Longitudinal research on emerging adults has demonstrated that close 

friendships significantly shape internalized religious commitment. For instance, Hardy 

et al. (2021) conducted a 4-year study tracking 412 U.S. emerging adults aged 18 to 23, 

examining how peer relationships influenced religious coping and intrinsic religiosity. 

Their findings revealed that individuals with emotionally supportive friendships 

experienced increases in intrinsic religiosity, valuing faith as a personal compass over 

time, even when controlling for baseline religiousness. Importantly, intrinsic religiosity 

was linked to greater psychological well-being, including enhanced life satisfaction and 

reduced anxiety. Conversely, religiosity itself did not predict changes in friendship 

quality, suggesting that peer relationships may socialize emerging adults to internalize 

their faith rather than conform to it for social approval. This underscores the crucial role 

of supportive friendships in fostering a deeper, more personal commitment to faith 

during this pivotal life stage. 

These results align with King and Boyatzis’ (2020) review of religiosity in 

emerging adulthood, which synthesized evidence that intrinsic rather than extrinsic 

religious motivation correlates strongly with resilience, self-esteem, and meaning 

making. Similarly, Barry and Abo-Zena (2021) found that peer networks in college 

environments often serve as "spiritual incubators," where shared existential questioning 

and moral exploration deepen internalized faith. Together, these studies underscore the 
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bi-directional relationship between relational bonds and authentic religious 

internalization, with implications for well-being across the transition to adulthood. 

 

Forming a coherent spiritual identity can pose significant challenges for 

adolescents, a journey that I have witnessed firsthand. Cultural and technological shifts 

complicate the traditional transmission of religious beliefs from older to younger 

generations (Habibis et al., 2019). As young people are exposed to a wider range of 

worldviews, they often find that their religious certainty diminishes, creating 

opportunities for experimentation that can feel both exciting and daunting. This 

loosening of standard religious socialization makes it difficult to navigate family 

traditions while also exploring personal beliefs. For instance, qualitative interviews in 

the UK revealed that many teens struggle to reconcile inherited beliefs with evolving 

views on sexuality and scientific knowledge (Francis & ap Siôn, 2019). I can relate to 

the tension articulated by American youth, as highlighted by Schilt and Westbrook 

(2017), where biological changes clash with conservative faith teachings on issues of 

gender and sexuality. 

Moreover, the influence of peers becomes increasingly significant during these 

formative years. Friends who lean towards secular values can pull youth in different 

directions, creating inner conflict, especially when traditional practices remain 

important to their families and communities (Smith & Denton 2005). Navigating these 

competing priorities can truly tax one’s psychosocial capacities, leaving many 

adolescents feeling overwhelmed yet determined to find their own paths. 

 

Further studies reveal that greater access to diverse perspectives online can 

significantly increase religious doubt among youth. For instance, research conducted 

by Homer et al. (2020) surveyed 521 emerging adults in the US, aged 18 to 25, 
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regarding their online media use and religious/spiritual identities. The findings 

indicated that those who spent more time on social media and browsing religious or 

spiritual websites were more likely to experiment with alternative beliefs and 

experience a decline in religiosity over time. 

This easy access to a wide array of opinions online seems to weaken the certainty many 

young people feel about their inherited faith commitments. As they explore various 

perspectives, it can lead to a questioning of what they once accepted without doubt. 

However, it’s interesting to note that active participation in online religious 

communities has helped some youth support their spiritual identity development. 

Connecting with like-minded individuals allows them to navigate their beliefs in a 

supportive environment. 

This study offers valuable empirical evidence that digital media exposure plays a 

crucial role in influencing religious questioning and flux during the identity formation 

phases of youth ministry. It highlights the complex dynamics of faith in a digital age, 

where connection and doubt often coexist. 

 

The development of relationships between the sexes presents a significant 

challenge for many adolescents. Navigating the often-conflicting sexuality norms and 

religious teachings can create substantial identity stress. For instance, a study by 

Collado et al. (2017) found that nearly half of religious adolescents in the United States 

reported feelings of guilt related to their sexual behaviors. Interestingly, female 

participants experienced notably higher levels of psychological distress compared to 

their male counterparts. Additionally, societal messages that promote autonomy can 

further strain traditional beliefs. In our increasingly pluralistic societies, where societal 

and religious consensus is waning, youth find their identity options expanding. 

Research conducted across five countries revealed that children in more secular, 



 

30 
 

individualistic cultures—like Sweden—tend to have the least specific spiritual 

pathways (Francis & Ap Siôn, 2020). The absence of clear societal norms places a 

greater burden on youth to determine their own beliefs and stances, often leading to 

confusion and pressure.  This dynamic illustrates the complexities that today’s 

adolescents face as they strive to reconcile personal desires with inherited values, a 

journey that can be both liberating and overwhelming. 

Recent scholarship highlights a transformative shift in how Kenyan youth 

engage with religion. While many maintain their personal beliefs, there is a notable 

decline in institutional participation. According to the Pew Research Center’s 2023 

Sub-Saharan Africa Survey, an impressive 85% of Kenyan youth aged 18 to 35 identify 

as Christians. However, only 40% attend weekly religious services, indicating a 

growing disconnection from formal religious structures. 

This trend is further explored in Mwaura’s (2021) ethnographic study of 

university students in Nairobi and Mombasa. The study reveals that many young people 

retain a belief in God but are increasingly critical of rigid church hierarchies and 

exclusionary doctrines. Instead, participants often express a preference for 

decentralized, non-denominational spirituality that prioritizes personal connection over 

institutional orthodoxy. This shift reflects a broader search for meaning and authenticity 

among youth, as they seek to navigate their faith in a way that feels relevant to their 

lives. It’s fascinating to witness how personal spirituality can flourish even amidst a 

backdrop of institutional skepticism.   

Ngugi's (2022) mixed-methods research sheds light on how socioeconomic 

vulnerability profoundly shapes the innovative spiritual practices and religious 

adaptations of out-of-school youth in Kibera and Mathare, two of Nairobi's largest 

informal settlements. In these marginalized communities, a rich tapestry of spiritual 
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expressions thrives. For instance, Pentecostal prayer fellowships coexist with 

indigenous healing ceremonies, while digital platforms enable virtual devotional 

practices like WhatsApp Bible studies. This blend creates a syncretic religious 

framework that directly addresses the pressing material challenges and emotional 

vulnerabilities faced by participants. 

These findings resonate with Kariuki's (2023) comprehensive analysis of 

generational shifts in religious expression among Kenyan youth. Kariuki characterizes 

contemporary spirituality as increasingly fluid, pragmatic, and experiential. This 

fundamental reorientation emphasizes immediate lived realities and tangible outcomes, 

rather than strict adherence to rigid doctrines or loyalty to institutional frameworks.  It’s 

inspiring to see how these young people navigate their faith in ways that are deeply 

relevant to their lives, finding new paths that honor their experiences and aspirations. 

 Church Practices/Strategies During Transition from Children to Youth 

Ministry 

The discontinuity of relationships during transitional periods can significantly 

impact social support systems for youth, as highlighted in recent research by Blazier et 

al. (2020). The study revealed that when mentors and leaders focus solely on one 

program level, such as Children's Ministry or a youth group, without engaging with 

youth across other levels, it leads to feelings of disconnection as these young people 

transition. Specifically, essential mentor figures who once provided vital social support 

can be lost during these changes, leaving youths without the guidance they once relied 

on. 

These findings underscore the importance of leaders and mentors actively 

crossing involvement levels to foster meaningful, ongoing connections. By maintaining 

these crucial support networks during transitions between community programs, 
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leaders can help minimize the disruption of ties and the discontinuity of valuable 

mentorship relationships. Investing intentionally in relationships across different levels 

can create a more cohesive support system, empowering youth to navigate their 

transitions with greater confidence and stability. It's clear that thoughtful engagement 

from mentors can make a real difference in the lives of young people, helping them feel 

more connected and supported during times of change. 

  

The disjointed nature of curricula across different age levels can create 

significant gaps and inconsistencies in youth learning, as highlighted by Perkins et al. 

(2017). Their research found that without proper coordination between the topics taught 

at various developmental stages, there’s potential for repetition of concepts or, worse, 

the omission of crucial ones. For instance, one program might cover the book of 

Genesis, while the next level skips over important biblical stories from that time. 

Perkins et al. pointed out specific issues, such as one program teaching the Ten 

Commandments without connecting them to modern applications. Meanwhile, a 

subsequent program may focus on life application without providing the original 

biblical context. This lack of coordination between curricula at different age levels 

results in a fragmented learning journey for youth. They might encounter parts of the 

biblical narrative or doctrine repeated without progression, or certain essential elements 

entirely left out.  This research underscores the importance of aligning topics, concepts, 

and sequencing across programs serving different age groups. By doing so, we can help 

avoid gaps and ensure a more cohesive understanding of spiritual education, enabling 

young people to build a richer and more connected faith experience. 

      Spengeman's (2018) research sheds light on how unclear expectations 

regarding new roles and responsibilities during transitional periods can lead to 

confusion among youth. The study examined the shift from children’s to youth ministry 
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programs, highlighting that this transition often comes with fresh responsibilities. 

However, Spengeman found that the guidelines communicated to youth about what was 

expected in these elevated roles were frequently ambiguous and poorly defined.  For 

instance, some youth ministers did not clearly outline the parameters of newfound 

independence for teens, such as whether they could invite friends of all genders over or 

spend nights away from home. This lack of clarity surrounding budding responsibilities 

at higher programmatic levels often induced confusion and uncertainty for youth 

navigating these transitions. 

The findings emphasize the crucial role youth workers play in explicitly 

delineating expectations as young people take on more autonomous roles. By providing 

clear guidance, we can help ease the transition process and empower youth to embrace 

their new responsibilities with confidence. 

 

Hancock's (2019) research highlights how varied leadership styles between 

programs during transitional phases can lead to disengagement if a young person's 

preferred learning needs aren’t adequately met. Hancock identified mismatches in 

teaching approaches that can create disconnects. For example, one leader might focus 

primarily on games, while the next program emphasizes small group work. If these 

differences aren’t addressed, they can overlook the diverse learning modalities of youth 

during transitions. An illustrative example from the study involved an energetic, games-

focused program followed by a note-heavy lecture that lacked activity-based learning. 

Hancock pointed out that such a shift risks disengagement, especially if leaders fail to 

consider how their distinct instructional methods align with the spectrum of learning 

styles held by transitioning youth. These findings underscore the importance of those 

leading different ministry levels identifying complementary approaches that cater to 

diverse learning needs. By ensuring continuity of engagement, we can better support 
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youth as they progress through various programs, fostering a more inclusive and 

effective learning environment. 

 

Contemporary empirical research consistently highlights the detrimental effects 

of compartmentalized intervention approaches in youth development contexts, 

emphasizing the need for more integrated programming strategies. Building on 

Lindsey’s (2015) foundational work, Smith (2021) observed that segregated age-

specific ministries within faith-based organizations often fracture relational continuity. 

Adolescents in isolated peer groups frequently miss out on mentorship opportunities 

from older congregants, which diminishes their sense of communal belonging.  

Similarly, Dean and Foster (2023) critique the prevalent use of age-segregated 

ministries in U.S. megachurches, arguing that these programs often create “age 

bubbles” that unintentionally weaken intergenerational bonds. Their study found that 

adolescents in such settings rarely engage meaningfully with older congregants outside 

of structured youth activities, leading to fragmented communal identities and limited 

mentorship opportunities. 

To address these challenges, Dean and Foster propose a hybrid ministry model 

that incorporates intentional intergenerational practices, such as cross-age mentorship 

programs and shared worship initiatives. These strategies aim to foster relational and 

spiritual connections across generations.  This research underscores the importance of 

balancing peer-focused youth ministry with opportunities for intergenerational 

engagement. It’s a critical consideration for churches navigating transitions between 

Children’s and youth ministries, ensuring that young people feel supported and 

connected within their faith communities. 

These findings align with Dean and Foster's (2021) nuanced examination of 

community cohesion within faith-based environments. They systematically critique 
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compartmentalized ministry structures that inadvertently create what they call a 

"relational vacuum." This phenomenon leads to adolescents having limited access to 

intergenerational mentorship, making it difficult for them to develop meaningful 

connections with the broader ecclesiastical community.  In their case study of a 

Pentecostal congregation in Nairobi, Kenya, adolescents transitioning out of Children’s 

Ministry reported feeling “disconnected” from both younger peers and adult mentors. 

They described their experience as “floating between worlds” (Dean & Foster, 2021, p. 

52), highlighting the emotional challenges of this transitional phase. 

To address these issues, scholars like Powell and Mulder (2020) advocate for 

"integrated ministry models" that blend age-specific teaching with intergenerational 

engagement. This could include mentorship programs that pair youth with young adults 

or mixed-age small groups aimed at strengthening communal identity and alleviating 

transitional stressors. Ultimately, these approaches emphasize the importance of 

fostering connections across generations, helping youth feel anchored within their faith 

communities and better supported as they navigate pivotal transitions.  For example, 

Mwaura’s (2022) study of Kenyan Pentecostal churches highlights successful 

interventions, such as intergenerational worship teams and collaborative service 

projects, which effectively bridge the gaps between Children’s and youth ministries 

while fostering a shared sense of purpose. These approaches resonate with the Fuller 

Youth Institute’s (2023) research on “sticky faith,” which emphasizes that relational 

continuity is crucial for retaining adolescents during transitional life stages. 

Additionally, Jurkowski's (2017) research reveals that disparities in physical 

environments across program levels can negatively impact youth during these 

transitions, diminishing their sense of safety and belonging during already challenging 

developmental periods. Jurkowski demonstrated how moving youth gatherings from 
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the familiar church basement to disconnected off-site facilities intensified adolescents' 

anxiety about life transitions. Many youth already perceived basements as 

uncomfortable spaces, and relocating to isolated rooms further fractured their 

connection to the broader congregation. This study correlates varying physical 

environments between ministry levels with increased discomfort and a reduced sense 

of safety and belonging for transitioning youth. The findings stress the importance of 

leadership considering location continuity and consistency. By facilitating smooth 

progression between programs and minimizing added instability caused by physical 

space changes, leaders can help create a more supportive environment for youth 

navigating life transitions. 

Chiroma's (2019) study delves into the complex relationship between 

Children’s and youth ministries through qualitative research involving Nigerian 

ministry workers. The researcher conducted focus groups with 70 participants, evenly 

divided between 35 Children ministry workers and 35 youth ministry professionals, to 

gather their insights on this vital organizational connection.  The findings revealed a 

prevailing perception among many workers that Children’s and youth ministries 

function as separate entities. The analysis highlighted significant disparities in how 

each ministerial group conceptualized their own roles and those of their counterparts. 

This disconnect underscores the critical need for greater cohesion and a unified vision 

across these complementary fields.  By fostering collaboration and understanding 

between these ministries, we can create a more integrated approach that benefits both 

children and youth, ultimately enhancing their spiritual development and sense of 

community. 
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Role of Church Programmes in Supporting Children Transition to Youth 

Ministry 

Research indicates that when designed intentionally, church youth programs can 

play a significant role in forming a spiritual identity. For instance, studies in the UK 

found that programs aimed at strengthening religious literacy and critical thinking skills 

helped youth integrate, rather than reject, their inherited beliefs (Francis & Village, 

2020). Additionally, retreats and mission trips that cultivate experiences of 

transcendence and service have been shown to promote religious identity growth among 

American youth. Qualitative interviews revealed that these immersive experiences not 

only fostered maturity but also encouraged young people to discuss their faith more 

authentically. These insights highlight the importance of creating engaging and 

thoughtful youth programs that empower young individuals to explore their spirituality 

in meaningful ways. 

 

Mentoring relationships within youth ministries are crucial for supporting 

identity work. A survey of American churchgoers found a strong correlation between 

spiritual guidance from pastors and leaders and firmer identity commitments among 

youth (Lanker, 2019). When mentors model exploration of vocational callings and life 

purposes aligned with faith traditions, they provide invaluable support.  Mentorship has 

proven to be essential in effective youth ministry. Young people benefit greatly from 

the guidance of mentors who genuinely care about their growth and encourage them to 

excel. As Chiroma (2019) noted, mentoring in this context presents a significant 

opportunity and responsibility to aid a young person's developmental journey. 

Supportive and challenging mentors can help youth feel valued as they navigate life’s 

challenges. 
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When integrated into youth programs, mentoring allows caring adults to invest 

personally in cultivating each young person's potential. This individualized support 

fosters nurturing relationships that can positively shape young lives. Therefore, as 

leaders plan youth programming, it’s vital to consider how to facilitate meaningful 

mentoring relationships that encourage and inspire youth to pursue their strengths. 

 

Ogens van der Lans (2020) conducted interviews with youth leaders at 

evangelical churches in the UK and discovered that implementing bridging events and 

spiritual handoffs significantly smooths the transition between programs. This 

continuity in relationship-building helps youth feel more connected during times of 

change. The study highlighted several effective bridging strategies, such as having 

Children’s leaders occasionally visit youth groups, organizing joint social outings for 

both age groups, and involving youth in leading Children’s church. These initiatives 

not only provided youth with advance notice of upcoming changes but also eased their 

nervousness about the transitions. Moreover, these strategies fostered handoffs where 

older youth took on mentorship roles, ensuring continuity of caring figures throughout 

the transition process. By creating these intentional connections, churches can help 

young people navigate their spiritual journeys with greater confidence and support.   

Astakhova and Woodward (2019) conducted insightful interviews with parents 

and religious educators regarding K-12 faith-based schooling models. They found that 

multi-age classrooms, which keep students together from elementary through high 

school, facilitate ongoing community relationships and allow for lessons to be tailored 

to various developmental levels within these mixed-age settings. This continuity 

significantly enhances long-term participation.  The researchers noted that multi-age 

classrooms enable students to build relationships that span several grades. Younger 

children look up to older role models, while older students reinforce their learning by 
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teaching lessons to their peers. This dynamic nurtures a sustained sense of community 

as students progress through the school without disruption.  The findings suggest that 

continuity in social bonds and supportive learning styles is crucial for fostering 

religious commitment among students. Creating environments where relationships can 

thrive across age groups not only enriches their educational experience but also 

strengthens their connection to their faith. 

Stoppa and Buchko (2020) conducted a longitudinal survey involving over 800 

young adults aged 13 to 29. They discovered that consistent long-term mentoring and 

role modeling from the same faith leaders throughout adolescence into adulthood are 

linked to stronger religious orientations.  This relational continuity reinforces 

commitments. Their findings suggest that having a consistent spiritual mentor or guide 

from youth through adulthood can help anchor one’s religious identity, especially as 

young people navigate life changes and challenges to their faith. The stability provided 

by unchanging relational continuity offers essential guidance during times of 

uncertainty. 

In a related study, Zayas and Gulbas (2020) analyzed survey data on Latino 

Catholics over more than ten years. They found that participation in recurring rites of 

passage rituals, such as first communion and confirmation, contributed to deeper 

religious socialization over time. This ritual continuity plays a vital role in supporting 

identity formation.  These studies highlight the importance of both mentoring 

relationships and ritual practices in nurturing and sustaining a strong religious identity 

as young people transition through different life stages. 

While many discontinuities between youth programs can introduce challenges, 

the recent work of Lanker et al. (2020) highlights the positive impact of maintaining 

relational continuity through consistent spiritual mentorship from an early age. Their 
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study found that having a constant mentor figure who provides long-term guidance can 

anchor a young person's developing faith identity amid the typical life changes they 

face. These mentors model essential principles over many formative years, offering 

crucial social support and accountability during transitions, which strengthens trust as 

youth navigate these phases. Lanker et al.'s research emphasizes that enduring 

mentorship relationships, when sustained across ministry levels from childhood into 

youth ministry, can counteract traditional discontinuities. By providing a stable, faith-

centered influence during potentially unsettling times of change, these mentorships 

bolster faith commitments and help young people progress confidently through 

different programs. This perspective reinforces the importance of fostering strong, 

continuous relationships that can guide youth through the complexities of their spiritual 

journeys. 

 

Ogens and van der Lans (2020) also recognized the potential value of bridging 

social activities in alleviating anxiety related to the discontinuities between youth 

programs. Their research highlighted how multi-age social events, intentionally 

coordinated by Children’s and youth ministry leaders, can ease the nervousness that 

often accompanies transitions. For instance, campouts that gradually mix younger and 

older children in low-pressure social settings provide a fantastic opportunity for youth 

to connect.  These bridging activities allow youth to become familiar with new peers 

they will encounter when they formally shift programs, helping to build rapport across 

age groups in a natural and unforced way. The findings suggest that such introductory 

multi-age interactions, organized by leaders, can significantly reduce apprehension 

about adjusting to unfamiliar peers and leadership figures as youth progress to 

subsequent ministry levels. This approach not only fosters connections but also creates 
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a smoother transition, enhancing the overall experience for young people as they 

navigate changes in their faith communities. 

 

The work of Recober and Wuthnow (2018) also highlights the potential value 

of developmentally appropriate bridging curricula in helping youth feel prepared for 

the upcoming requirements of new ministry levels. Their research emphasized that 

incorporating topics related to adolescence, puberty, and the cultivation of 

independence into programming for 11- to 14-year-olds instilled confidence in these 

young people, making them feel ready to engage in deeper spiritual exploration and 

autonomous learning expected in subsequent youth group environments.  Recober and 

Wuthnow observed that such tailored curricula, which address the typical challenges of 

this developmental stage, significantly eased youth's feelings of preparedness as they 

approached the next steps in their spiritual journeys. Their findings suggest that 

bridging units focused on issues relevant to this transitional phase play a crucial role in 

alleviating apprehension about progressing to higher levels that require more profound 

engagement, effectively readying adolescents for the changes ahead. By thoughtfully 

addressing the unique needs of this age group, ministries can create a supportive 

environment that empowers young people to embrace their spiritual growth with 

confidence. 

 

Astakhova and Woodward (2019) underscored the importance of coordinated 

leadership between ministry levels in their research. They found that mutual planning 

between Children’s and youth program directors significantly facilitated relational 

handoffs and ensured continuity in the overall community experience for transitioning 

youth.  The researchers highlighted practices such as youth volunteers serving in 

Children’s Ministry classes and leaders taking on joint mentorship roles across 
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programs. These strategies enabled relationship-building that extended seamlessly 

through transitions. Astakhova and Woodward emphasized the value of this level of 

mutual coordination between directors of different ministry levels, suggesting that it 

fosters connectivity by cultivating ongoing relationships that flow smoothly between 

classes.  This collaborative leadership approach not only eases the progression between 

ministry experiences for young people but also strengthens their sense of belonging 

within the faith community, creating a more supportive environment for their spiritual 

growth. 

The research by Zayas and Gulbas (2020) highlights the significance of 

maintaining consistent routines and rituals across ministry levels in cultivating long-

term religious socialization. Their work links participation in multi-age faith traditions, 

from childhood through the teen years, such as regularly partaking in communion and 

progressing through rites like confirmation, to strengthening communal and cultural 

ties to faith during developmental transitions.  Zayas and Gulbas found that enduring 

engagement in these intergenerational religious practices and rites of passage rituals 

fosters deeper ongoing religious socialization over the long term, even amid changes in 

programs or life stages. Their findings emphasize the importance of continuity in these 

signature faith activities and ceremonies, which anchor youth's engagement as they 

navigate their journey through various ministerial levels and into youth ministry.  This 

continuity not only reinforces their sense of belonging but also supports their spiritual 

growth, helping them maintain a strong connection to their faith community throughout 

their development. 

Interviews with church leaders and youth pastors conducted in 2016 shed light 

on vital upgrades needed to engage busy teenagers, such as dynamic worship, relevant 

messages, and tech-enabled community (Gathigi, 2016). While Kenya remains 
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predominantly religious, its youth are increasingly exploring individualized faith 

journeys outside strict denominational boundaries. This shift suggests that further 

nuanced exploration could greatly aid ministry efforts. Other studies have pointed out 

gender differences in religious observance, with females typically exhibiting stronger 

engagement due to cultural expectations (Ochieng, 2019).  

Additionally, location plays a significant role in shaping spirituality; urban 

exposure often correlates with less traditional adherence compared to more 

conservative rural settings. 

Critical factors such as strong parental and mentor guidance, the incorporation of 

technology (Wanjiku, 2020), and the challenges of assimilation during international 

migration also influence the religious commitment of Kenyan youth. Profiling diverse 

communities more thoroughly would provide a fuller picture of this complex topic, 

which is integral to the sustainable outreach efforts of churches. By understanding these 

dynamics, ministries can better tailor their approaches to meet the needs of young 

people in a rapidly changing spiritual landscape. 

Research Gap 

While children and youth ministries have long been emphasized within Full 

Gospel Churches of Kenya, more research is needed to understand better how young 

people navigate the transition between these developmental phases. Within the Nairobi 

South district specifically, limited contemporary studies have explored this journey 

from the perspectives of the youth themselves. Their experiences, needs, challenges, 

and opportunities during this period require adequate documentation to support 

transitions (Ochieng et al., 2021). 

Similarly, evaluating various strategies employed across Full Gospel churches 

could identify best practices, particularly in urban contexts like Nairobi. Factors such 
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as mentoring relationships, parental involvement initiatives, and early leadership 

opportunities may ease transitional pressures (Odhiambo et al., 2019); however, their 

precise roles need clarification. Additional questions include metrics to gauge the long-

term impact of transitional experiences on sustained youth engagement into youth 

ministry. 

Addressing these gaps through mixed-methods participatory research involving 

youth would provide evidence to inform strategies that enrich this developmental 

season among Kenya's future Christian leaders (Odango et al., 2021). Equipping Full 

Gospel churches with insights from the youth perspective and evaluations of existing 

programmes could strengthen preparatory support and relieve challenges associated 

with navigating transitions. This would ultimately foster sustained spiritual growth and 

leadership development from children through emerging adult phases. 

Table 2.1 Summary of the Research Gaps 

Author/Year Study Title Findings Gaps Focus of Current 

Study 

 

     

Adams et al. 

(2019) 

Negotiating Multiple 

Identities Across 

Time and Space 

Analyzed 

identity 

conflict in 

African 

university 

students. 

Did not link 

identity 

negotiation 

to religious 

transitions or c

hurch-based 

frameworks. 

 

Connects identity 

struggles to faith 

retention during 

ministry transitions. 

Anderson 

(2013) 

An Introduction to 

Pentecostalism: 

Global Charismatic 

Christianity 

Overview of 

Pentecostalism

’s global 

spread and 

practices. 

Lacked 

analysis 

of youth 

transitions in 

African urban 

Pentecostal 

contexts. 

 

Contextualizes 

transitions 

within Nairobi’s urban 

Pentecostal ecology. 

Ankomah & 

Aidoo (2019) 

Religious 

commitment of 

Found 

declining 

Did not 

explore transiti

Proposes church-led 

interventions (e.g., 
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emerging adults in 

Ghana 

institutional 

religiosity 

among 

Ghanaian 

youth. 

onal 

mechanisms (e

.g., 

mentorship) 

or church 

leadership 

roles. 

 

mentorship, parental 

training) to mitigate 

attrition. 

Argue (2021) 

1 Big Thing: 

Navigating Faith in a 

Complex World 

Advocated for 

adaptive youth 

ministry 

models. 

Lacked empiri

cal data on 

transitional 

frameworks in 

non-Western 

contexts. 

 

Provides mixed-

methods data from 

FGCK to validate 

adaptive strategies. 

Arnett (2016) 
The Emergence of 

Youth Ministry 

Traced 

historical 

development 

of youth 

ministry in 

Western 

contexts. 

Overlooked Af

rican 

Pentecostal 

youth ministry 

dynamics and 

transitional 

challenges. 

 

Focuses on urban 

Kenyan 

Pentecostalism, 

addressing cultural 

and structural barriers. 

Astakhova & 

Woodward 

(2019) 

Family and school 

influences on faith 

development during 

childhood and 

adolescence 

Emphasized 

family/school 

roles in faith 

formation. 

Did not 

address church

-based 

transitions or i

ntergeneration

al 

mentorship in 

ministry 

settings. 

 

Examines church-

family 

partnerships and 

mentorship within 

ministry transitions. 

Barna Group 

(2021) 

Faith for Exiles: 5 

Ways for a New 

Generation to 

Follow Jesus in 

Digital Babylon 

Highlighted 

digital 

discipleship 

and peer 

networks for 

faith retention. 

Lacked focus 

on institutional 

transitions (e.g

., children to 

youth 

ministry) in 

African 

churches. 

 

Proposes blended 

models (digital + in-

person) for 

transitional support in 

FGCK. 

Blazier et al. 

(2020) 

Relational continuity 

in youth mentoring 

relationships 

Linked 

mentorship 

continuity to 

positive youth 

outcomes. 

Focused on 

secular 

mentoring; did 

not 

address church

-based 

mentorship dur

Examines church-led 

mentorship as a tool 

for faith retention in 

FGCK. 
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ing ministry 

transitions. 

 

Chiroma 

(2019) 

Exploring the nexus 

between children 

and youth ministry 

Theorized the 

need for 

continuity 

between 

ministries. 

Lacked empiri

cal data on 

transitional 

strategies in 

African 

churches. 

 

Provides case-study 

evidence from FGCK 

on effective 

transitional practices. 

Dean (2020) 

Almost Christian: 

What the Faith of 

Our Teenagers is 

Telling the 

American Church 

Critiqued 

shallow faith 

formation in 

American 

youth. 

Focused on 

Western 

contexts; did 

not 

address Africa

n Pentecostal 

youth or urban 

ministry 

challenges. 

 

Addresses Nairobi’s 

urban context and 

Pentecostal-specific 

transitional barriers. 

Dean & 

Foster (2021) 

Bridging the gap: 

Intergenerational 

ministry in 

fragmented 

communities 

Advocated for 

intergeneration

al worship and 

mentorship. 

Did not focus 

on structural 

collaboration b

etween 

Children and 

youth ministry 

leaders. 

 

Proposes joint 

leadership 

frameworks to align 

Children and youth 

ministries in FGCK. 

Fowler & 

Harris (2020) 

"My faith is for me": 

Exploring religious 

identity boundaries 

in American 

adolescence 

Explored 

individualized 

religious 

identity in U.S. 

adolescents. 

Focused 

on Western 

contexts; did 

not 

address Africa

n Pentecostal 

transitions or c

hurch 

structures. 

 

Examines communal 

faith identity in 

FGCK, emphasizing 

structural and 

relational transitions. 

Francis & 

Robbins 

(2019) 

Still at risk? Young 

people and religion 

in England and 

Wales, 2001-2015 

Documented 

declining 

religiosity in 

UK youth. 

Overlooked Af

rican 

Pentecostal 

contexts and tr

ansitional 

ministry 

mechanisms. 

 

Contextualizes 

attrition 

within Nairobi’s 

Pentecostal 

ecology and proposes 

church-specific 

interventions. 

Francis & 

Village 

(2020) 

Assessing the impact 

of Confirmation 

preparation on 

Highlighted 

sacramental 

rituals’ role in 

faith retention. 

Focused 

on Anglican/U

K contexts; 

ignored Pentec

Analyzes Pentecostal 

transitional 

practices (e.g., 
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Anglican teenagers 

in Wales 

ostal 

rites and urban 

African 

transitions. 

 

mentorship over 

sacraments) in FGCK. 

Fuller Youth 

Institute 

(2023) 

Sticky Faith: 

Intergenerational 

innovation for 

lifelong faith 

Emphasized 

relational 

continuity for 

faith retention. 

Lacked structu

ral 

strategies for 

bridging 

ministry silos 

in African 

churches. 

 

Proposes leadership 

collaboration 

frameworks to align 

Children and youth 

ministries in FGCK. 

Mugambi & 

Mwaura 

(2021) 

Intergenerational 

challenges in African 

Christianity: A 

Kenyan perspective 

Identified 

generational 

divides in 

Kenyan 

churches. 

Did not 

address ministr

y-specific 

transitions or 

mentorship 

models. 

 

Focuses 

on mentorship 

programmes and inter-

leadership 

coordination to bridge 

divides. 

Mwaura & 

Waweru 

(2021) 

Programmatic silos 

in Nairobi’s 

evangelical churches 

Critiqued 

fragmented 

ministry 

programmes in 

Nairobi. 

Lacked empiri

cal 

solutions for 

fostering 

collaboration 

between 

Children and 

youth 

ministries. 

 

Tests joint leadership 

committees and transit

ional curricula in 

FGCK. 

Nthamburi 

(2022) 

Youth attrition in 

Kenyan Pentecostal 

churches: A case 

study of Nairobi 

Highlighted 

dropout rates 

in Nairobi 

Pentecostal 

youth. 

Did not 

explore transiti

onal 

interventions (

e.g., 

mentorship, 

parental roles). 

 

Proposes structured 

mentorship and parent

-church 

partnerships to reduce 

attrition. 

Ngugi (2022) 

Faith on the margins: 

Adaptive spirituality 

among Nairobi’s 

informal settlement 

youth 

Examined 

adaptive faith 

practices in 

informal 

settlements. 

Overlooked str

uctured church 

transitions and 

leadership 

collaboration. 

 

Focuses 

on institutional 

frameworks (e.g., 

mentorship, resource 

allocation) in formal 

church settings. 

Oladipo & 

Akpanta 

(2020) 

Mentoring and 

spiritual identity 

development in 

Nigerian Pentecostal 

churches 

Highlighted 

mentorship’s 

role in spiritual 

growth. 

Limited 

to Nigerian 

contexts; did 

not 

address transiti

onal 

Examines 

mentorship’s role 

in bridging Children 

and youth 

ministries in FGCK. 
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phases betwee

n ministries. 

Powell & 

Mulder 

(2020) 

Growing Young: Six 

Essential Strategies 

to Help Young 

People Discover and 

Love Your Church 

Advocated 

intergeneration

al strategies for 

church growth. 

Focused 

on Western 

churches; 

lacked Kenyan 

Pentecostal 

context. 

 

Adapts strategies 

to FGCK’s cultural 

and urban 

dynamics (e.g., peer-

led small groups). 

Smith et al. 

(2022) 

Mentoring for 

Resilience: How 

Young Adults Shape 

the Faith of 

Adolescents 

Validated peer 

mentorship for 

faith resilience. 

Focused 

on Western 

churches; 

lacked African 

Pentecostal 

applications. 

Tests peer mentorship 

in FGCK’s urban 

Kenyan context. 

 

 

Summary of the Chapter 

Chapter two has reviewed the relevant literature on the challenges of 

transitioning youth from the Children Ministry to youth ministry programmes in the 

local church context. The literature has highlighted several common difficulties young 

people face during this transition period. Psychosocial changes of adolescence, like 

increased peer influence and identity formation, cause many youths to drift away from 

church activities. Without strategic bridges between programmes, the gap years are a 

time of spiritual vulnerability. 

Studies have brought out the importance of developing a clear theological 

foundation for youth ministry based on biblical principles. This ensures programmes 

are spiritually formative rather than just entertaining. The literature has also stressed 

the roles of significant adult mentors and opportunities for leadership/responsibility in 

keeping adolescents engaged.  A review of theological and sociological literature has 

clearly established the need for intentional transition strategies like multi-age activities, 

mentoring initiatives, and leadership pathways to smooth young people's journey into 
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youth programmes. Effective practices from Children Ministry to youth ministries were 

also investigated. 

Overall, the Literature Review chapter has provided an overview of the 

challenges children face during the transition from Children Ministry to youth ministry, 

drawing on theoretical frameworks to understand this transition's social, identity, and 

ecological dimensions. It has set the foundation for the subsequent chapters to identify 

effective interventions to support Children continued engagement and spiritual growth 

within the youth ministry context. 
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CHAPTER THREE: RESEARCH METHODOLOGY 

Introduction 

This chapter outlines the methodological framework for the study, starting with 

the research design. A descriptive research approach was adopted to examine factors 

affecting youth participation and dropout rates in church programs. Utilizing Maxwell's 

(2020) framework, the mixed-methods design integrates quantitative and qualitative 

data to provide a comprehensive understanding of the issue. 

The chapter identifies the target population, focusing on specific groups within 

the Full Gospel Churches of Kenya, Nairobi South District. This population includes 

youth, Children Ministers, parents, and pastors across 22 branches within 5 Local 

Church Assemblies. Next, the sample section describes the subset of participants, 

referencing Beck's (2020) definition of a sample as a representative group. The 

sampling method employs a census survey approach, suitable for moderately sized 

populations (Salkind, 2021). 

Data collection instruments included structured questionnaires, semi-structured 

interviews, and focus group discussions, aligning with Creswell and Creswell's (2022) 

recommendations for mixed methods. The chapter details the data collection procedures 

for administering these instruments. 

Ethical considerations are addressed, highlighting the approval obtained from 

the National Commission for Science, Technology and Innovation (NACOSTI) and the 

PAC University Ethics Review Committee, ensuring compliance with ethical standards.  

The chapter concludes with a summary of key methodological decisions, providing a 

foundation for understanding the research process and its context for the results and 

analysis in subsequent chapters. 
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Research Design 

Maxwell (2020) described research design as a plan that provides direction for 

procedures in a study, connecting empirical data to research questions and conclusions.  

This study used a descriptive research approach to examine the factors affecting youth 

participation and dropout rates in church programmes. The goal was to collect detailed 

information about behaviours, attitudes, and experiences to develop a clear profile of 

the issue. 

To achieve this, a mixed-method approach was applied, combining quantitative 

and qualitative data collection. First, structured questionnaires were distributed to youth 

and Children Ministers to gather numerical data on demographics, engagement levels, 

and reasons for disengagement. Simultaneously, semi-structured interviews were 

conducted with parents and pastors to explore personal experiences, challenges during 

transitions between church programmes, and suggestions for improving participation. 

Quantitative data from the questionnaires were analysed using descriptive 

statistics to identify patterns in participation trends. Qualitative interview responses 

were organized through thematic analysis to uncover recurring themes, such as barriers 

to engagement or ideas for retention. After analysing both datasets separately, the 

findings were integrated to create a comprehensive understanding of the issue.  The 

study focused on the Full Gospel Churches of Kenya in the Nairobi South District. By 

combining numerical trends with personal insights, the research aimed to propose 

practical strategies for improving youth retention and sustaining involvement during 

critical transitions between church programmes. 
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Target Population 

Population refers to the aggregate of all individuals that possess a common 

characteristic and meet a certain specification (Mugenda & Mugenda, 2019).  The target 

population for this study involved various groups affiliated with churches under the Full 

Gospel Churches of Kenya (FGCK) located in Nairobi South District.  Daniel (2020) 

described a population as the compilation of people, items, or data from which a study 

sample is drawn and to which findings may be generalized.  The primary groups of 

interest were youth Children Ministers, parents, and pastors overseeing youth ministries 

within the 22 branches across FGCK's 5 Local Church Assemblies in Nairobi South 

District are also part of the population. Together, these individuals have experiences 

and insights directly related to factors influencing youth engagement and dropout 

during transitions between church programmes.  By targeting these populations, the 

study aimed to gain a holistic understanding of the phenomena through perspectives 

from those directing youth activities and participating youth themselves. 

 

Sample 

The sample for this study was selected from the defined target population. Beck 

(2020) defines a sample as a smaller group selected from the target population, intended 

to represent that population based on the research aim.   The sample included youth, 

ministry leaders such as Children Ministers, parents, and pastors involved in FGCK 

youth programmes. Incorporating diverse views facilitated a comprehensive 

exploration of the research topic.  The sample size was guided by the numbers estimated 

in each group. This purposive approach supported flexibility in modifying inclusion 

criteria as understanding deepens during the research process.  The selected sample 
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allowed a detailed examination of factors impacting youth engagement while 

maintaining feasibility for the study scope. 

Sampling Method 

This research study used a census survey approach to examine strategies for 

transitioning students from Children Ministry to youth ministry programmes. Given the 

target population of young people, teachers, parents, and Pastors from Full Gospel 

Churches of Kenya in Nairobi South District, a census allowed for data collection from 

the entire accessible population. Census surveying has been defined as distributing 

questionnaires or conducting structured interviews with every single individual or 

element matching the designated criteria within the scope and boundaries of the study 

(Salkind, 2021). While more time-intensive than probabilistic sampling, this method 

ensures that all population units can be included in the research. It also eliminates the 

possibility of sampling errors when generalizing from a subset to a larger group. 

Considering the moderately sized population for the current study, a census 

approach was most suitable to obtain accurate insights reflecting the transition 

experiences and needs across the full scope of involved young people, parents, teachers, 

and Pastors. This aligned with practices from other studies involving small, defined 

populations that successfully implemented census surveying. 

Data Collection Instruments 

This study employed a mixed-methods design, utilizing structured 

questionnaires, semi-structured interviews, and focus group discussions to collect 

primary data. Questionnaire (see Appendix IV) was selected for its efficiency in 

gathering standardized responses from a large sample, aligning with Creswell and 

Creswell’s (2022) recommendation for descriptive and exploratory research designs. 
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The inclusion of closed-ended questions minimized interviewer bias and enabled 

quantitative analysis by restricting responses to predefined categories, a strategy 

validated by Taherdoost (2021) for enhancing reliability and comparability. Open-

ended questions were incorporated to capture nuanced perspectives, a practice endorsed 

by Artino et al. (2021) for balancing quantitative rigor with qualitative depth. 

The rationale for this approach draws on Dörnyei and Ryan’s 

(2023) framework, which emphasizes that closed-ended questions streamline data 

processing while open-ended items provide contextual richness. For example, closed-

ended Likert-scale items quantified participants’ attitudes toward ministry transitions, 

whereas open-ended prompts elicited personal narratives about their experiences. This 

dual focus aligns with Creswell & Creswell’s (2022) advocacy for triangulation in 

mixed-methods research to strengthen validity. 

 

Interview schedules were used to collect information from Pastors and Parents 

(see Appendix V). A pilot testing of the tool was conducted with 10 respondents not 

participating in the main study to identify any ambiguities or issues with comprehension 

before final distribution (Krosnick, 2018). This process helped to develop a reliable and 

valid data collection instrument aligned with the research objectives. 

 

Data Collection Procedure 

The primary researcher conducted interviews and focus group discussions, and 

two trained research assistants administered the questionnaires for this study. 

Distributing the questionnaires directly allowed the research team to introduce 

themselves, explain the purpose of the study, and answer any participant questions.  

Miller et al. (2020) noted that personalized outreach helps respondents feel appreciated 

and valued, which fosters survey completion.  The researcher interviewed the Pastors 
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and engaged parents in discussions to gather data.  The discussions were recorded for 

analysis. 

 

Ethical Considerations 

Prior to data collection, ethical approval was secured from the Pan African 

Christian University Ethics Review Committee (Ref: PAC/ISERC/69/12/24), Appendix 

VI and Appendix VII and National Commission for Science, Technology and 

Innovation (NACOSTI) (see Appendix VIII), ensuring compliance with 

Kenya’s National Guidelines for Research Involving Human Participants (NACOSTI, 

2022) and institutional ethics frameworks. Informed consent was obtained through 

written and verbal disclosures, with explicit assurances of confidentiality, voluntary 

participation, and the right to withdraw without penalty, per the World Health 

Organization’s (2020) ethical standards for health-related research. Participants 

received an information sheet detailing these protections, attached to all questionnaires. 

Research assistants completed a certified training programme on ethical 

protocols, including privacy safeguards (e.g., anonymization techniques), culturally 

responsive consent procedures, and trauma-informed approaches for sensitive 

participant interactions (Bracken-Roche et al., 2020). To uphold autonomy and well-

being, the study adhered to Emanuel et al.’s (2023) principles for minimizing coercion 

and power imbalances, particularly in marginalized communities. All data were 

anonymized using coded identifiers, and raw records were stored on password-

protected devices, aligning with the Kenya Data Protection Act (2021). 

Post-data collection, participants were debriefed on the study’s objectives and 

provided with a summary of findings, reinforcing reciprocity and transparency. The 

design upheld the Belmont Report’s core principles of respect for persons, beneficence, 

and justice, as operationalized in contemporary global health research (Babbie, 2023). 
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Chapter Summary 

This chapter has presented a comprehensive overview of the research 

methodology employed to investigate the transition from children ministry to youth in 

Full Gospel Churches of Kenya, Nairobi South District. The study utilized a mixed-

methods approach, combining quantitative and qualitative research techniques to gain 

a holistic understanding of the phenomenon under investigation. Multiple data 

collection instruments were developed and deployed, including structured 

questionnaires, semi-structured interview schedules, and focus group discussion 

guidelines, each serving specific purposes in addressing the research objectives. 

Prior to full implementation, the research instruments underwent rigorous pilot 

testing with selected respondents who were not included in the main study sample. This 

pilot phase was crucial in evaluating the instruments' effectiveness, identifying 

potential ambiguities, and ensuring clarity of questions. The chapter elaborated on the 

systematic procedures undertaken to establish both validity and reliability of the 

research instruments, particularly the questionnaires. These validation processes 

ensured that the instruments accurately measured the intended variables and 

consistently produced dependable results across different administration contexts. 

The data analysis framework incorporated both descriptive and inferential 

statistical techniques for quantitative data, facilitated through SPSS software. 

Qualitative data underwent thematic analysis to identify recurring patterns and 

significant insights from participant narratives. This dual analytical approach enabled 

the researcher to triangulate findings, draw meaningful conclusions, and make informed 

inferences regarding the transition strategies between children and youth ministries. 
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Throughout the research process, ethical considerations remained paramount. 

The chapter detailed the protocols followed to secure necessary approvals from relevant 

authorities, obtain informed consent from participants, maintain confidentiality through 

data anonymization, and ensure voluntary participation. These ethical safeguards were 

implemented in accordance with established national guidelines and institutional 

frameworks, demonstrating the study's commitment to responsible research practices. 

The methodological framework outlined in this chapter provides a solid 

foundation for the presentation and interpretation of findings in subsequent chapters, 

establishing the credibility and trustworthiness of the research outcomes. Through 

careful design and implementation of these research procedures, the study aimed to 

contribute meaningful insights to the understanding of effective transition strategies 

between children and youth ministries within the Full Gospel Churches of Kenya 

context. 
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CHAPTER FOUR: DATA ANALYSIS, PRESENTATION AND 

INTERPRETATION OF FINDINGS 

Introduction 

The chapter presents analysis and discussions from the findings. It begins by 

examining the response rate, which reflects the level of participant engagement and 

cooperation across the sampled groups, including Pastors/Reverends, Children 

Ministers, Youth, and Parents. This section establishes the reliability and 

generalizability of the research findings based on the strong participation from these 

key stakeholders. Following this, a detailed analysis of demographic characteristics of 

study participants is presented, including gender distribution, age brackets, number of 

years in the church, and years serving in various ministries. These demographics 

provide essential context for understanding participants' backgrounds and experiences, 

which likely influenced their perspectives on the transition process. 

The chapter then extensively explores the first objective regarding factors 

affecting successful navigation from Children to Youth Ministry. This section presents 

comparative findings from both pastors and youth, revealing emotional, relational, 

spiritual, and structural barriers that hinder effective transition. Key challenges 

identified include difficulty in building relationships, low self-esteem, lack of 

resources, differences in interests, and absence of clear transition structures. Building 

on this understanding, the subsequent section addresses the second objective by 

examining strategies currently employed by churches and ministry leaders in 

supporting and facilitating the transition process. This analysis includes perspectives 

from pastors, youth, and Children Ministers, highlighting approaches such as 

graduation ceremonies, mentorship opportunities, and joint activities, while also noting 

significant gaps in coordination between Children and youth ministries. 
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The latter part of the chapter focuses on the third objective concerning 

interventions for improving the transition process. It presents evidence-based 

approaches suggested by various stakeholders to address identified challenges, 

including developing clear frameworks, implementing mentorship programmes, 

creating diverse interaction opportunities, and strengthening parental involvement. The 

critical role of parents in the transition process is specifically examined, with insights 

from pastors, Children Ministers, and parents themselves. 

The chapter incorporates findings from Focused Group Discussions (FGDs) 

with parents, providing rich contextual insights into their observations of behavioural 

and emotional changes in their children during transition, their hopes and concerns, 

perceived barriers to successful transition, communication challenges, and their own 

involvement in the process. 

The chapter concludes with a comprehensive summary of key findings from all 

three objectives, synthesizing critical insights and establishing a foundation for 

discussion and recommendations that follow in subsequent chapters. Through this 

systematic presentation of results, the chapter provides a holistic understanding of the 

dynamics involved in transitioning from Children ministry to youth ministry within Full 

Gospel Churches in Nairobi South District, Kenya. 

Response Rate 

Response rate is the proportion of individuals who participate in a study out of 

the total number invited or sampled. It reflects the level of participant engagement and 

cooperation. A high response rate is important because it enhances the reliability and 

generalizability of the research findings. The sample size for this study comprised 

Pastors/Reverends (22), Children Ministers (40), Youth (90), and Parents (150), to 
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whom questionnaires, interviews and focus group discussions (FGDs) were 

administered. The response rate is presented in Table 4.1, which summarizes both the 

targeted and actual responses across each category. 

Table 4.1: Response Rate 

Respondent Sampled (n) Participated (n) Response Rate (%) 

Pastors/Reverends 22 15 6.33 

Children Ministers 40 28 11.81 

Youth 90 71 29.96 

Parents 150 123 51.90 

Total 302 237 100 

 

The results in table 4.1 show that out of the 302 respondents sampled, 237 

participated, representing an overall response rate of 78.5%. Specifically, 15 out of 22 

Pastors/Reverends responded (6.33% of total participants), 28 out of 40 Children 

Ministers (11.81%), 71 out of 90 Youth (29.96%), and 123 out of 150 Parents (51.90%). 

The high response rate indicates strong engagement from the target groups, especially 

among parents and youth, suggesting good reliability and representativeness of the data 

collected. Baruch and Holtom (2008) state that a descriptive study is regarded 

appropriate if the response rate is above 50%. Return rates of 60% or above are 

considered excellent, according to Babbie (2004), who asserts that any response rate 

above 50% is suitable for analysis. In light of these assertions, the study's response rates 

must be high to guarantee the validity and reliability of the results. 

Demographic Characteristics 

This section presents findings on demographic characteristics of study 

participants, which included gender of the respondent, number of years in the church, 
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number of years serving in FGCK and number of years serving in Children Ministry in 

FGCK. These demographic characteristics were necessary to understand the 

background and experience of participants, which was likely to influence their views 

on the transition process. They also helped in identifying patterns related to 

involvement and continuity within the church ministries. Table 4.2 summarizes 

demographic characteristics on the respondents. 

Table 4.2: Demographic Characteristics Results 

 Youth 

Pastors/Reveren

ds Children Ministers 

Demographic 

Information  (n=71) (%) (n=15) (%)  (n=28) (%) 

Age Bracket 
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18-24 years 42 59.2 

    
25-30 years 26 36.6 

    
31-35 years 2 2.8 

    
Above 35 years 1 1.4 

    
Gender       

Male  40 56.3     

Female 31 43.7     

Years in Church 

     
Less than 1 year 8 11.3 

    
1-3 years 11 15.5 

    
4-7 years 12 16.9 

    
Over 7 years 40 56.3 

    
Years Serving in FGCK 
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0-3 years 

  

0 0 

  
3-5 years 

  

4 26.7 

  
6-10 years 

 

8 53.3 

  
Above 10 years 

 

3 20 

  
Years in Children Ministry 

  

4 14.3 

0-3 years 

    

8 28.6 

3-5 years 

    

11 39.3 

6-10 years 

   

5 17.9 

Above 10 years           

 

The results in Table 4.2 depict that the majority of the youth (59.2%) were aged 

between 18–24 years, followed by 36.6% who were aged 25–30 years. Only a small 

proportion fell within the 31–35 years (2.8%) and above 35 years (1.4%) categories. 

The results also show that among the youth respondents, 56.3% were male while 43.7% 

were female. This indicated a slightly higher participation of male youth in the study. 

The gender distribution suggested that both male and female perspectives were well 

represented, allowing for balanced insights into the transition experience. In terms of 

church attendance, more than half of the youth (56.3%) had been in the church for over 

7 years, while the rest had attended for 4–7 years (16.9%), 1–3 years (15.5%), and less 

than 1 year (11.3%). These findings suggested that the youth who participated in the 

study had substantial exposure to church life and are likely to have experienced the 

transition from Children Ministry first-hand. Their long-term involvement positioned 

them as key informants for assessing the strengths and weaknesses of the transition 

process. 



 

63 
 

All fifteen pastors surveyed had served in the Full Gospel Churches of Kenya 

for at least three years, reflecting a sample with established ministerial experience. The 

majority (53.3%) had served for 6–10 years, 26.7% for 3–5 years, and 20% for more 

than 10 years. This shows that most pastors had extensive ministry experience, making 

their perspectives valuable in evaluating leadership strategies for supporting the 

transition. Similarly, Children Ministers (n = 28) had varying years of service in 

Children Ministry, with 39.3% having served for 3–5 years, 28.6% for 0–3 years, 17.9% 

for 6–10 years, and 14.3% for over 10 years. This diversity in experience implies that 

the teachers brought both fresh and seasoned perspectives into how children are 

prepared for youth ministry, and how the process could be improved to ensure spiritual 

continuity and effective engagement at the youth level. 

Factors Affecting Successful Navigation from Children to Youth Ministry 

 

The first objective of the study was to identify the factors affecting successful 

navigation from Children to Youth Ministry. Both pastors and the youth were asked to 

indicate the factors they believed were affecting successful navigation from Children 

to Youth Ministry in their churches and the responses from the pastors/reverends were 

as shown in Table 4.3.   

Table 4.3: Factors Affecting Transition According to Pastors 

Factor Frequency Percentage  

Lack of clear structures to guide the process 13 9.35 

Peer pressure 7 5.04 

Low esteem making them unable to engage fully in youth 

group 14 10.07 
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Many children feel unprepared for the new environment and 

the expectations that come with it 8 5.76 

Struggle with identity crises and fear of adulthood 11 7.91 

Some children feel out of place and isolated 8 5.76 

Withdraw completely or become less active in church roles 11 7.91 

Lack of support, acceptance, or mentorship from older 

youths 14 10.07 

Older youths unwilling to mix with or guide newcomers 12 8.63 

Difficulty in taking ownership of their personal faith 14 10.07 

Difficulty in adjusting to new expectations 12 8.64 

Difficulty in building relationships within the youth group 15 10.79 

 

The findings presented in Table 4.3 show a wide range of factors that 

pastors/reverends identified as hindering the smooth transition from Children Ministry 

to Youth Ministry in Full Gospel Churches of Kenya, Nairobi South District. The most 

frequently mentioned factor was difficulty in building relationships within the youth 

group (10.79%), suggesting that many children transitioning into youth ministry 

struggle with social integration. Other factors included low self-esteem (10.07%), lack 

of support or mentorship from older youths (10.07%), and difficulty in taking 

ownership of personal faith (10.07%). These challenges point to emotional, relational, 

and spiritual barriers that can prevent effective participation in youth ministry and 

ultimately lead to disengagement. The findings suggest that the transition is not merely 

a matter of age progression but involves deeper developmental and psychological 

adjustments that must be supported intentionally. 
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In addition, the absence of clear structures to guide the transition process 

(9.35%) and the unwillingness of older youth to engage with newcomers (8.63%) were 

identified as structural and relational barriers. The lack of a formalized process creates 

uncertainty and inconsistency in how children are ushered into the youth ministry. This 

is likely to leave many feeling unprepared, as also reflected in the 5.76% of respondents 

who indicated that children feel unready for the expectations in the new environment. 

Furthermore, 7.91% of the respondents noted that some youth either withdraw 

completely or become less active in church, a reflection of a disconnection that could 

have long-term effects on spiritual development and participation. These findings show 

the importance of developing intentional, supportive structures and programmes that 

can ease this transition. 

Based on these findings, there is a clear need for the church to implement 

structured transition models, such as mentorship programmes, orientation sessions, and 

peer integration activities, to reduce the sense of isolation and fear among transitioning 

children. The study highlights the importance of equipping both older youth and leaders 

to be more inclusive, supportive, and responsive to the needs of younger members. 

Addressing issues of identity, faith ownership, and social belonging through tailored 

discipleship and psychosocial support can help bridge the gap between the two 

ministries. Ultimately, a well-managed transition process can improve youth retention, 

promote continuous spiritual growth, and strengthen the overall impact of youth 

ministry within the local church. 

The youth were also asked to indicate the factors they felt were affecting 

successful navigation from Children to Youth Ministry in their churches and their 

responses were as shown in Table 4.4.  
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Table 4.4: Factors Affecting Transition According to Youth 

Factors Affecting Transition Frequency Percentage  

Lack of resources 27 38.03 

Difference in interests 26 36.62 

Inadequate communication 13 18.31 

Insufficient training of teachers 5 7.04 

 

The findings in Table 4.4 presented the youth's perspective on the factors 

affecting successful transition from Children Ministry to Youth Ministry in Full Gospel 

Churches of Kenya, Nairobi South District. The most cited factor by the youth was lack 

of resources (38.03%), indicating that many youths feel their ministry lacks the 

necessary tools, programmes, or support systems to make the transition engaging and 

meaningful. This refers to inadequate funding for youth activities, limited learning 

materials, or absence of structured programmes that ease the shift from one ministry to 

the other. Closely following this was difference in interests (36.62%), suggesting a gap 

between the way ministry is conducted for children and how it is approached in the 

youth group. This mismatch may result in disinterest or discomfort among those 

transitioning, especially if the youth ministry does not cater to their spiritual and social 

development needs. 

Additionally, inadequate communication (18.31%) was reported as a key 

concern, indicating that many young people may not receive sufficient information 

about the transition process, expectations in the youth ministry, or available support 

systems. Without clear and open channels of communication between leaders, teachers, 

and the transitioning youth, confusion and disengagement are likely to occur. 

Insufficient training of teachers (7.04%) was the least cited factor but remains 
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important, as it implies that some of the individuals responsible for guiding children 

through spiritual development may not be adequately equipped to prepare them for the 

next stage. Poorly trained teachers may struggle to identify readiness, provide necessary 

guidance, or bridge the relational and emotional gaps between ministries. 

These responses from the youth corroborate the observations by the pastors, 

particularly on the need for structured transition programmes and intentional ministry 

design. While pastors emphasized emotional and relational challenges, the youth 

pointed to practical, structural, and communication-related gaps that hinder the process. 

These results imply that improving the transition process requires both institutional 

capacity building through resource allocation, training, and leadership development and 

strategic programming that are consistent with the interests and needs of children with 

the expectations of youth ministry.  

Strategies Used in Supporting and Facilitating the Transition Process 

 

The second objective of the study was to explore the role of the church 

leadership (strategies used) in supporting and facilitating the transition process. All the 

respondents were asked to indicate the strategies that were being used in supporting and 

facilitating the transition process from Children Ministry to Youth Ministry in Full 

Gospel Churches of Kenya, Nairobi South District. Responses from the pastors are 

shown in Table 4.5. 

Table 4.5: Strategies church Employ According to Pastors 

Strategy Frequency Percentage 

Short-term programmes supported by age grouping, 

guidance, and counselling sessions  10 20.41 

Graduation ceremonies and celebrations as a recurring 

practice  15 30.61 
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Events that recognize and honour Children progress with 

certificates and gifts  9 18.37 

No specific structure beyond handing over children to the 

youth group 15 30.61 

 

The results in Table 4.5 reflect the views of pastors/reverends regarding the 

strategies their churches used to support the transition from Children Ministry to Youth 

Ministry. Most of the pastors (30.61%) stated that graduation ceremonies and 

celebrations were conducted as a recurring practice to mark the transition. These events, 

often accompanied by prayers, certificates, and symbolic gestures, were described as a 

way of publicly acknowledging a child’s growth and readiness to move into the youth 

group. However, an equally high proportion (30.61%) of the pastors admitted that there 

was no specific structure beyond handing over the children to the youth group, 

suggesting that many churches lacked a clear, intentional approach for ensuring 

continuity after this ceremonial handover. This lack of structure was acknowledged as 

a gap that could affect how well children adjust to the youth ministry environment. 

In addition, 20.41% of the pastors reported that their churches relied on short-

term programmes, often grouped by age and complemented with guidance and 

counselling sessions, to help children transition. Another 18.37% shared that events 

recognizing Children progress with certificates and gifts were sometimes used to make 

the children feel appreciated and encouraged. While these approaches were seen as 

helpful in celebrating milestones and offering temporary support, several pastors 

acknowledged that they were not sufficient for ensuring lasting integration into youth 

ministry. These responses imply that many churches were making efforts to support the 

transition but recognized the need for more structured, long-term strategies, including 

mentorship, continuous discipleship, and stronger collaboration between children and 

youth ministry leaders. 
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The youth were also asked to indicate the strategies that were being used in 

supporting and facilitating the transition process from Children Ministry to Youth 

Ministry in Full Gospel Churches of Kenya, Nairobi South District. Their response is 

presented in table 4.6. 

Table 4.6: Strategies Church Employ According to the Youth 

Strategy Used Responses Percentage  

Mentorship Opportunities 31 43.66 

Joined Activities between the children and the youth 22 30.99 

Training programmes for teachers/leaders 11 15.49 

Increased Communication with parents 7 9.86 

 

As shown in Table 4.6, the youth identified several strategies used by their 

churches to support the transition from Children Ministry to Youth Ministry. The most 

commonly cited approach was mentorship opportunities (43.66%), which the youth 

viewed as a vital support system for guiding them through the transition, offering 

spiritual direction, and helping them adjust to new expectations. This was followed by 

joint activities between children and youth groups (30.99%), which were appreciated 

for promoting familiarity, relationship-building, and smoother integration. A smaller 

proportion of youth (15.49%) recognized the presence of training programmes for 

teachers and leaders, suggesting that leadership preparation was also seen as relevant 

to a successful transition. Moreover, increased communication with parents (9.86%) 

was highlighted by a few youths, pointing to the importance of family involvement in 

supporting emotional and spiritual readiness. These findings suggest that where 

churches implemented relational and inclusive strategies, transitioning youth felt more 



 

70 
 

supported, indicating the value of sustained mentorship, collaborative activities, and 

strengthened family-church communication.  

The youth were further asked to give their opinions regarding the effectiveness 

of church leadership support and their responses were as shown in Table 4.7. 

Table 4.7: Effectiveness of Church Leadership Support 

Effectiveness Level Frequency Percentage  

Very effective 8 11.27 

Effective 21 29.58 

Somewhat effective 25 35.21 

Not effective 17 23.94 

 

Table 4.7 shows the youth’s opinions on the effectiveness of church leadership 

in supporting the transition from Children Ministry to Youth Ministry. Based on these 

results, majority of the youth rated leadership support as only somewhat effective 

(35.21%), while 29.58% found it effective, and 11.27% considered it very effective. 

Notably, 23.94% of the youth felt that leadership support was not effective at all. These 

mixed responses indicate that while some churches were seen to be making genuine 

efforts, a good portion of the youth perceived leadership support as insufficient or 

inconsistent. The low rating of 'very effective' suggests that many young people felt 

there was room for improvement in how church leaders guide, mentor, and 

communicate with those undergoing the transition, emphasizing the need for stronger, 

more intentional leadership involvement in the process. 
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Strategies Church Employ According to Teachers 

The Children Ministers were also asked to indicate the strategies that were being 

used in supporting and facilitating the transition process from Children Ministry to 

Youth Ministry in Full Gospel Churches of Kenya, Nairobi South District. All the 28 

Children Ministers unanimously reported that the transition process was largely 

uncoordinated, with the programmes being spearheaded solely by Children ministry 

members and lacking collaboration with the youth ministry. They also indicated that 

while handover ceremonies involving prayers and certificates were consistently 

conducted, there were no specific programmes within the youth group to support 

integration, which often led to dropouts. These responses depict a serious disconnect 

between the two ministries and suggest that the absence of joint planning and follow-

up structures may undermine the effectiveness of the transition, ultimately affecting 

youth engagement and retention. 

Strategies that Have Proved Effective 

The respondents were asked to indicate the strategies that were being employed 

by the church that had proven effective in supporting the transition from Children 

Ministry to Youth Ministry. The results are as shown in Table 4.8 

Table 4.8: Strategies that Have Proved Effective (Pastors) 

Effective Strategy Frequency Percentage  

Holiday programmes for children have been 

implemented 7 17.5 

Capacity-building and training initiatives 7 17.5 

Activities such as memorizing Bible verses and 

friendly competitions 12 30 
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Taking children to camps 13 32.5 

No distinct programmes have been finalized 1 2.5 

 

Table 4.8 presents the respondents’ views on strategies that had proven effective 

in supporting the transition from Children Ministry to Youth Ministry. The most 

effective approach was taking children to camps (32.5%), which was seen as an 

impactful way to nurture spiritual growth, build friendships, and prepare children for 

youth engagement. This was closely followed by activities such as Bible verse 

memorization and friendly competitions (30%), which helped build confidence, 

participation, and a sense of belonging. Additionally, holiday programmes and capacity-

building or training initiatives each accounted for 17.5%, indicating that structured 

learning and leadership preparation were also valued. Only 2.5% noted that no distinct 

programmes had been finalized, suggesting that most churches had at least some form 

of structured strategy in place. These findings points to the effectiveness of interactive, 

spiritually engaging, and community-building activities in easing the transition process. 

Interventions for Improving the Transition Process 

The third objective was to establish interventions to improve the transition 

process and enhance the effectiveness of the Youth Ministry in the Local Church. The 

respondents were asked to suggest interventions. Table 4.9 shows the responses from 

pastors/reverends. 

Table 4.9: Interventions for Improving the Transition Process According to 

Pastors/Reverends 

Improvement Strategy Frequency Percentage  

Creating clear structures to guide the transition process 13 8.9 
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Establish well-defined frameworks and strategies 15 10.27 

Recruiting specialized workers and teachers with targeted 

training 12 8.22 

Improving connection between children and youth ministries 

before transition 11 7.53 

Regular sessions on self-awareness, personal growth, and 

youth ministry 15 10.27 

Personalized mentorship with dedicated mentors 13 8.9 

Interactive bridging programmes that incorporate fun 9 6.16 

Faith-based activities to ease the shift and maintain spiritual 

focus 12 8.22 

Train parents on home-based discipleship 4 2.74 

Regular communication with parents for continuity in faith-

building 5 3.42 

Special ministers trained exclusively for children 14 9.59 

Raising awareness within the church community 12 8.22 

Being intentional in providing support to children 11 7.53 

 

Table 4.9 presents a number of interventions suggested by pastors and reverends 

aimed at improving the transition process and enhancing the effectiveness of the Youth 

Ministry in Full Gospel Churches of Kenya, Nairobi South District. The most frequently 

mentioned strategies included establishing well-defined frameworks and strategies 

(10.27%) and conducting regular sessions on self-awareness, personal growth, and 

youth ministry (10.27%). These responses show that church leaders recognize the need 

for a structured, holistic approach that not only guides the transition but also nurtures 
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the emotional and spiritual development of the transitioning youth. Additionally, 

creating clear structures (8.9%), personalized mentorship (8.9%), and recruiting 

specialized teachers with targeted training (8.22%) were highlighted as critical 

components for ensuring smooth and intentional support during the transition. The 

emphasis on these strategies implies that pastors view long-term planning, leadership 

development, and individualized guidance as essential for sustainable youth 

engagement. 

In addition, other interventions included improving the connection between 

children and youth ministries before the transition (7.53%), offering interactive 

bridging programmes that incorporate fun (6.16%), and introducing faith-based 

activities to maintain spiritual focus during the shift (8.22%). Furthermore, some 

pastors recommended training parents on home-based discipleship (2.74%) and 

maintaining regular communication with parents (3.42%) to ensure continuity in 

spiritual formation beyond church settings. The need for special ministers trained 

exclusively for children (9.59%) and efforts to raise awareness within the church 

community (8.22%) were also identified as valuable. These suggestions reflect an 

understanding that effective transitions require collaboration between church 

leadership, parents, and the broader faith community. They also highlight the 

importance of intentional planning, emotional support, and spiritual continuity in 

ensuring that children not only move into the youth ministry but thrive within it. 

The youth were also asked to suggest interventions for improving the transition 

process and enhancing the effectiveness of the Youth Ministry in the Local Church. 

Their responses are as shown in Table 4.10. 
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Table 4.10: Intervention to Improve According to the Youth 

Intervention to Improve Frequency Percentage  

Strong youth leadership 1 1.05 

Diverse interaction programmes between the two ministries 19 20 

Clarify the expectations 9 9.47 

Involvement into church activities 4 4.21 

Guidance and Counselling 1 1.05 

Mentorship programmes 17 17.89 

Come up with Vocational Programmes 1 1.05 

Create a welcoming environment for them to fit in without 

struggle 6 6.32 

Pray for the young people 4 4.21 

Church to provide feedback 3 3.16 

Finish high school first 2 2.11 

Close Follow up 3 3.16 

Gradual transition by having Junior youth first then Youth 

ministry 5 5.26 

Platform to showcase talents & gifts 1 1.05 

Cast church vision to the youth 2 2.11 

Welcome Ceremony to the Youth 2 2.11 

Train Teachers to prepare the children 1 1.05 

Several Seminars 5 5.26 

Safe forums to speak, opinions and ask questions where they 

have doubts 5 5.26 

Church holistically nurture the Youth 2 2.11 
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Church leadership involvement 1 1.05 

Speak the reality not the obvious 1 1.05 

 

The findings presented in Table 4.10 depict a wide range of interventions 

suggested by youth to improve the transition from Children Ministry to Youth Ministry 

and to enhance the overall effectiveness of the Youth Ministry in Full Gospel Churches 

of Kenya, Nairobi South District. Most of the youth emphasized the need for diverse 

interaction programmes between the two ministries (20%) and mentorship programmes 

(17.89%). These strategies were viewed as essential for easing the transition and 

creating a sense of connection between children and youth groups. Youth respondents 

suggested that regular joint activities would help younger members feel more 

comfortable and supported as they adjust to a new spiritual and social environment. 

Mentorship was seen as particularly valuable for providing personalized guidance, 

emotional support, and spiritual accountability during the transition process. 

In addition to interaction and mentorship, youth pointed the need to clarify 

expectations (9.47%) and create a welcoming environment (6.32%) that would allow 

them to fit into the youth ministry without feeling lost or pressured. They pointed out 

that uncertainty about roles, responsibilities, and behavioural standards often made the 

transition intimidating or confusing. By clearly defining what is expected within the 

youth ministry and ensuring a smooth on boarding experience, churches could help 

young people build confidence and belonging. Other suggestions included having a 

gradual transition process, such as introducing a junior youth ministry (5.26%), and 

providing safe forums (5.26%) for youth to express themselves, ask questions, and 

address doubts in an open and non-judgmental setting. These proposals suggest that 

young people value both structure and emotional safety in their spiritual journey. 
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Several respondents also proposed seminars and workshops (5.26%) to prepare 

them for youth ministry, as well as close follow-up (3.16%) and church feedback 

mechanisms (3.16%) to ensure continuous engagement and support. The need for 

church involvement in nurturing talents and gifts (1.05%) and holding welcome 

ceremonies (2.11%) further reflect the youth’s desire to be recognized, included, and 

celebrated. They also suggested that church leadership should be more involved 

(1.05%) in the transition process and that the church should cast its vision to the youth 

(2.11%) so they can understand their place in the broader mission of the church. These 

responses imply that young people seek not just inclusion but empowerment, where 

they are seen as valuable contributors to the life of the church. 

Although some suggestions such as guidance and counselling, vocational 

programmes, prayer, and teacher training were raised by only a few respondents, they 

still highlight important areas that churches should not overlook. Even single mentions 

of needs such as speaking the reality rather than the obvious and finishing high school 

first suggest that transitions are deeply personal and can be shaped by broader life 

circumstances. The diversity of responses from the youth reveals that a one-size-fits-all 

approach may not be effective. Churches need to adopt dimensional, inclusive, and 

youth-led interventions that incorporate spiritual, emotional, relational, and practical 

support to ensure a successful and sustainable transition from childhood to youth 

ministry. 

Role of Parents 

The respondents were asked to indicate the roles parents play in the transition 

process from children ministry to youth in full gospel churches of Kenya, Nairobi South 

District. The results in Table 4.11 reflect the perspectives of pastors and reverends 
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regarding the role of parents in facilitating the transition from Children Ministry to 

Youth Ministry in Full Gospel Churches of Kenya, Nairobi South District.  

Table 4.11: Role of parents According to Pastors/Reverends 

Role of Parents Frequency Percentage  

Engaging parents in various ways to involve them in 

transition 7 12.5 

Organizing parent seminars for specific age categories 5 8.93 

Parents volunteering or supporting budgetary needs 6 10.71 

Providing resources and allowing children to attend faith-

building events 15 26.79 

Providing logistical and emotional support, encouraging 

church participation 12 21.43 

Churches communicating consistently with parents 4 7.14 

Parenting seminars and workshops organized 7 12.5 

 

The results show that the most cited role of parents was providing resources and 

allowing children to attend faith-building events (26.79%), indicating that parents were 

seen as key enablers when it comes to supporting their Children participation in spiritual 

programmes. Additionally, providing logistical and emotional support and encouraging 

church participation (21.43%) was acknowledged as another significant contribution. 

These findings indicate the dual role of parents as both practical supporters and 

emotional encouragers, creating an environment that helps children embrace their new 

phase in the church. 
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Other roles included engaging parents in transition activities (12.5%) and 

organizing parenting seminars or workshops (12.5%) to educate them on how best to 

support their children. Some pastors also noted that parents volunteered or contributed 

financially (10.71%) to support youth programmes, while parent seminars for specific 

age categories (8.93%) and consistent communication between church and parents 

(7.14%) were mentioned as ongoing efforts to strengthen the family-church connection. 

These responses suggest that while many churches recognize the vital influence of 

parents in the transition process, there is a need for more structured and intentional 

collaboration. Equipping parents through targeted seminars and maintaining active 

communication can ensure that the support provided at home aligns with what the 

church is doing, resulting in a more seamless and effective transition for the children. 

Children Ministers were also asked to indicate the roles parents play in the 

transition process from children ministry to youth in full gospel churches of Kenya, 

Nairobi South District. The results in Table 4.12 reflect the perspectives of Children 

Ministers regarding the role of parents in facilitating the transition from Children 

Ministry to Youth Ministry in Full Gospel Churches of Kenya, Nairobi South District.  

Table 4.12: Role of parents According to Children Ministers 

Role of Parents Frequency Percentage  

Parents only follow up to ensure transition after high school 

or physical maturity 25 32.89 

Children with strong home foundation transition better to 

Youth Ministry 24 31.58 

Limited parental involvement, mainly just witnessing the 

transition 27 35.53 
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The results in Table 4.12 show that Children Ministers perceived parental 

involvement in the transition process as largely passive and limited. The most 

frequently mentioned response (35.53%) was that parents are mainly present to witness 

the transition, with little active engagement in preparing their children for the shift to 

Youth Ministry. Additionally, 32.89% of the teachers noted that parents only follow up 

after their children complete high school or appear physically mature, suggesting that 

many view the transition as a procedural or age-based requirement rather than a 

spiritually guided journey. This approach may result in missed opportunities for early 

engagement, guidance, and support that could better prepare children emotionally and 

spiritually for the youth phase. 

Despite this general passivity, 31.58% of the teachers acknowledged that 

children from homes with a strong spiritual foundation tended to transition more 

smoothly. This finding implies that when parents are actively involved in faith-building 

at home through prayer, Bible study, or regular encouragement their children are more 

likely to integrate successfully into youth ministry. The responses collectively indicate 

that the effectiveness of the transition process is strongly influenced by the depth of 

parental involvement beyond just showing up for the handover. These emphasize the 

call for greater parent education and empowerment, encouraging churches to develop 

programmes that train parents to actively participate in their Children spiritual 

development and collaborate with ministry leaders to support a more holistic and 

impactful transition. 

Focused Group Discussion Findings (FDGs) 

The researcher conducted FDGs with parents are the responses from parents 

were as summarized below.  
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The focus group discussions (FGDs) conducted with parents offered additional 

information regarding how they perceived the transition from Children Ministry to 

Youth Ministry in Full Gospel Churches of Kenya, Nairobi South District. Parents 

reported observing behavioural and emotional changes in their children during this 

period. Some noted signs of excitement and spiritual curiosity, while others described 

their children as becoming anxious, quiet, or withdrawn. One parent shared that  

“my son started asking deeper questions about faith, but at the same time, he 

became more distant during church meetings.”  

Others indicated that children seemed to seek stronger peer relationships and 

began asserting independence as they neared the youth ministry age, signalling a 

developmental shift that required careful guidance and support. On their hopes and 

concerns, most parents hoped that the transition would be an opportunity for spiritual 

maturity and social belonging. They expressed the desire for their children to grow in 

faith, build strong friendships, and find a supportive community within the youth 

ministry. However, concerns were equally present. Parents worried that their children 

might feel out of place or lose interest if the environment was unwelcoming. One parent 

remarked: 

“I just hope my daughter won’t feel like an outsider when she moves to the 

youth; they are very different from the Children group.”  

Another added,  

“Sometimes I wonder if the youth ministry really understands the emotional 

needs of these young ones.”  

These concerns indicated a need for youth ministries to not only teach but also nurture 

and connect meaningfully with transitioning children.  
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When asked why some children did not transition or dropped out after joining 

youth ministry, parents identified several barriers. They cited poor peer or leader 

relationships, a lack of clarity about what was expected, and a disconnect between the 

culture of the two ministries. One parent stated: 

 “My child said it felt like entering a totally different world. There were no 

familiar faces, and nobody talked to him.”  

Others attributed the difficulty to insufficient mentorship and lack of engaging 

programmes that resonate with the evolving needs and interests of adolescents. These 

reflections pointed to the importance of a smooth, relational, and inclusive handover 

that does not leave children feeling lost or overwhelmed. 

On communication about the transition, parents widely felt that churches did 

not give it the necessary emphasis. Many said announcements were general and routine, 

with little preparation or follow-up. One parent mentioned:  

“It’s just said during a service like any other announcement. There’s no real 

effort to explain what’s happening or involve us.”  

They recommended more intentional communication strategies, such as organized 

briefings, orientation events, and opportunities for dialogue. Parents also suggested that 

welcoming ceremonies or junior youth groups could help children adjust gradually, 

with one parent emphasizing that 

“A small celebration would make them feel this is something to look forward to, 

not something to fear.” 

Finally, the discussions revealed that while parents recognized their role in their 

Children spiritual journey, many had taken a backseat, leaving the responsibility to 
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church leaders. Most described their involvement as logistical, such as “I just drop them 

off at church and pick them up later.” However, many also acknowledged the need to 

become more proactive. They suggested that the church could encourage this by 

providing parents with training, resources, and structured opportunities to participate. 

As one parent noted, “if the church guided us on how to talk about faith at home, we 

would be more confident to take part in our Children spiritual life.” This feedback 

underscored the importance of fostering a partnership between parents and church 

leadership, where both play active roles in nurturing the spiritual development of 

transitioning youth. 

Summary of Key Findings 

The first objective of the study was to identify the factors affecting successful 

navigation from Children to Youth Ministry in Full Gospel Churches of Kenya, Nairobi 

South District. Findings from both pastors and youth revealed a mixture of emotional, 

structural, and relational challenges. Pastors noted that the most common obstacle was 

difficulty in building relationships within the youth group (10.79%), followed closely 

by issues such as low self-esteem, lack of mentorship, and difficulty taking ownership 

of personal faith (each 10.07%). Additional barriers included the absence of clear 

structures (9.35%) and reluctance from older youth to engage with newcomers (8.63%), 

all of which hindered a smooth and inclusive transition process. 

The youth added a practical dimension to these findings, identifying lack of 

resources (38.03%) and differences in interests (36.62%) as the top hindrances. They 

also cited inadequate communication (18.31%) and insufficient training of teachers 

(7.04%), emphasizing gaps in leadership preparedness and ministry support. These 

results pointed to a clear disconnect between the design of youth ministry and the needs 

of those transitioning into it. Both sets of respondents agreed that the transition was not 
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simply about moving age groups but involved emotional, spiritual, and relational 

adjustments that required intentional support. 

The second objective was to explore the strategies employed by church 

leadership to support the transition. According to pastors, the most common strategies 

included graduation ceremonies (30.61%) and short-term programmes with counselling 

(20.41%). However, an equal number of pastors (30.61%) admitted that no specific 

structure beyond ceremonial handover existed. This lack of continuity was noted as a 

serious weakness in the transition framework. Events recognizing Children progress 

(18.37%) were also reported but were seen as insufficient for ensuring long-term 

integration into the youth ministry. 

Youth responses not only confirmed these gaps but also highlighted promising 

approaches. They pointed to mentorship opportunities (43.66%) and joint activities 

with children and youth (30.99%) as particularly helpful. Training programmes for 

leaders (15.49%) and better communication with parents (9.86%) were also valued. 

These findings suggested that relational and inclusive strategies were more effective, 

with mentorship and collaborative events playing a key role in easing the transition and 

making youth feel welcome. 

The youth's views on the effectiveness of church leadership in this process 

revealed mixed feelings. Only 11.27% rated leadership support as very effective, while 

the majority (35.21%) considered it somewhat effective, and 23.94% rated it not 

effective at all. This distribution reflected inconsistency in leadership involvement and 

a need for stronger commitment to guiding transitioning children. Many youths 

acknowledged the presence of efforts but felt they lacked depth, consistency, and a 

personalized approach. Children Ministers reinforced these concerns by unanimously 
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reporting a lack of coordination between children and youth ministries. All teachers 

indicated that programmes were led solely by the Children ministry, with no structured 

handover or collaborative effort with youth ministry leaders. Although ceremonies with 

prayers and certificates were commonly conducted, the absence of youth engagement 

during the transition phase was reported to result in dropouts and disengagement. 

Despite these challenges, some strategies were reported as effective. Among all 

respondents, taking children to camps (32.5%) and Bible-based competitions or verse 

memorization activities (30%) were considered impactful. These activities provided 

spiritual engagement, built confidence, and fostered relationships. Holiday programmes 

and capacity-building training also played an important role. The findings indicated that 

interactive and spiritually engaging programmes that promote peer bonding were most 

successful in supporting transitions. 

The third objective of the study was to establish interventions to improve the 

transition process. Pastors recommended a variety of approaches, including the 

development of clear frameworks (10.27%), regular self-awareness sessions (10.27%), 

personalized mentorship (8.9%), and strengthening links between children and youth 

ministries (7.53%). They also emphasized the need for faith-based activities, special 

ministers trained for children, and enhanced communication with parents. These 

suggestions reflected a desire for long-term planning and structured support 

mechanisms. 

The youth also proposed a broad spectrum of interventions. Top suggestions 

included diverse interaction programmes (20%) and mentorship schemes (17.89%). 

Clarifying expectations (9.47%), gradual transitions (5.26%), and safe forums for 

expression (5.26%) were also mentioned. These responses showed a strong preference 
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for emotional safety, gradual integration, and clear guidance. Youth also highlighted the 

importance of being celebrated and heard within the ministry, proposing ideas such as 

talent platforms, leadership training, and welcome ceremonies. 

Finally, the study presented the role of parents. Pastors and Children Ministers 

agreed that while some parents supported transitions through resources and logistics, 

many were minimally involved. Teachers emphasized that parental involvement was 

often passive, limited to witnessing transitions. FGDs with parents confirmed this, 

revealing that while many cared about their Children faith journeys, they often saw 

themselves as logistical supporters rather than spiritual guides. Parents expressed that 

"we just drop them off at church and pick them up later," showing limited active 

engagement. 

However, parents also recognized the need for change. They acknowledged that 

children who had strong faith foundations at home transitioned better. Parents suggested 

that the church could empower them through training, regular updates, and resources. 

One parent stated, "if the church guided us on how to talk about faith at home, we would 

be more confident to take part in our Children spiritual life." This emphasized the need 

for churches to build partnerships with families, ensuring that transition efforts are 

shared and holistic, addressing not just the child but their wider support environment. 
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CHAPTER FIVE: DISCUSSIONS, CONCLUSIONS, AND 

RECOMMENDATIONS 

Introduction 

This chapter synthesizes the key findings from the research conducted on the 

transition process from Children Ministry to Youth Ministry within Full Gospel 

Churches of Kenya, Nairobi South District. Drawing on both quantitative data and 

qualitative insights from pastors, youth leaders, children ministers, parents, and the 

youth themselves, it examines the multifaceted challenges affecting this critical faith 

journey. The discussion specifically addresses emotional, structural, and relational 

factors impeding successful transitions, while evaluating the effectiveness of current 

strategies employed by church leadership. 

Building on Identity Development, Faith Formation, and Social Development 

theories, this chapter analyses how transition practices align with adolescent 

developmental needs and spiritual formation principles. It further explores the crucial 

yet often underutilized role of parents in supporting their children through this pivotal 

phase. The chapter concludes with evidence-based recommendations for creating 

collaborative, intentional frameworks that engage all stakeholders—church leaders, 

ministry workers, parents, and youth—in fostering seamless transitions that nurture 

enduring faith commitments and vibrant youth engagement within the local church 

context. 

Discussions of the Key Findings 

The study sought to examine the factors affecting successful navigation from 

Children Ministry to Youth Ministry in Full Gospel Churches of Kenya, Nairobi South 

District. The findings revealed a combination of emotional, structural, and relational 

challenges that hinder the transition process. From the pastors’ perspective, the most 
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prominent concern was the difficulty in building relationships within the youth group. 

This, along with low self-esteem, lack of mentorship, and challenges in personal faith 

ownership, each cited by over 10% of respondents, pointed to internal struggles faced 

by children during the shift. The absence of clear structures and unwillingness of older 

youth to guide newcomers further illustrated the lack of a coordinated system to help 

children feel welcomed and supported. These findings highlight that transitioning is not 

simply a procedural step but one that affects emotional, spiritual, and social dimensions 

of a child’s development. 

The youth responses reinforced and expanded upon these concerns by 

emphasizing practical and programmatic gaps. The majority identified lack of resources 

(38.03%) and differences in interests (36.62%) as significant barriers. These issues 

suggested that youth ministries may not be well-aligned with the evolving preferences, 

developmental needs, or spiritual expectations of incoming members. Additionally, 

inadequate communication (18.31%) and insufficient training of teachers (7.04%) were 

highlighted, pointing to a lack of preparation and responsiveness from leadership. 

Together with the pastors’ observations, these insights reveal a systemic misalignment 

between ministry design and the needs of children at a critical stage in their faith 

journey. 

In exploring the strategies used by churches to facilitate this transition, pastors 

reported a heavy reliance on graduation ceremonies and short-term programs as 

common practices. While such events (each cited by 30.61%) serve a symbolic purpose, 

they were not accompanied by long-term follow-up mechanisms. Moreover, the fact 

that the same percentage of pastors acknowledged the absence of structured 

programmes highlights a critical weakness in continuity. Events such as the distribution 

of certificates or guidance sessions were helpful but insufficient on their own, lacking 
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the depth needed to foster sustained spiritual growth or personal engagement within the 

youth ministry. 

The youth, however, identified several relational strategies that they believed 

worked more effectively. Mentorship programmes (43.66%) emerged as the most 

appreciated support system, offering them guidance, accountability, and a sense of 

belonging. Similarly, joint activities between children and youth (30.99%) were 

credited with smoothing the social and emotional aspects of the transition. Although a 

smaller number mentioned training for leaders (15.49%) and better communication 

with parents (9.86%), these strategies were also seen as valuable. These responses 

suggest that youth benefit most when transition approaches are interpersonal, gradual, 

and engaging, rather than ceremonial or administrative. 

When asked to evaluate the effectiveness of church leadership support, youth 

responses were mixed. While a minority (11.27%) found the leadership to be very 

effective, the majority described the support as only somewhat effective (35.21%) or 

not effective (23.94%). These responses suggest inconsistency in how leadership roles 

are executed across different churches. Many youths noted the presence of effort but 

described it as lacking in follow-through or personalization. Similarly, Children 

Ministers unanimously reported that transition processes were not coordinated with the 

youth ministry. Though handover ceremonies were routinely conducted, no 

collaborative programmes followed, often resulting in youth disengagement or dropout 

shortly after transition. 

Despite the inconsistencies, some strategies were recognized as effective in 

nurturing transition. Chief among these were spiritual camps (32.5%) and Bible 

memorization competitions (30%). These approaches combined faith-based instruction 
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with fun and fellowship, encouraging spiritual development while enhancing peer 

bonding. Other respondents appreciated holiday programmes and leadership training, 

suggesting that structured and interactive programming created stronger bridges 

between children and youth ministries. Such activities served as preparatory platforms, 

increasing readiness and reducing anxiety around the transition. 

In terms of interventions for improvement, both pastors and youth offered 

thoughtful suggestions. Pastors emphasized the importance of developing structured 

frameworks, conducting personal development sessions, and providing mentorship and 

targeted training. They also saw the need for stronger links between ministries, faith-

based reinforcement activities, and improved communication with parents. Youth, on 

the other hand, called for diverse joint programmes, clarified expectations, and safe 

forums where they could express themselves. They also valued gradual transitions, such 

as junior youth programmes, and platforms for showcasing talents and gifts. These 

recommendations pointed toward a shared understanding that the transition process 

must be inclusive, intentional, and supported by both church and family. 

Lastly, the study explored the role of parents in the transition process. Pastors 

and Children Ministers observed that while parents provided logistical support such as 

transporting children or contributing financially most did not take an active role in 

guiding their Children spiritual journey. FGDs confirmed this, with many parents 

admitting that “we just drop them off at church and pick them up later.” However, 

parents also expressed a willingness to be more involved if given the tools and 

guidance. One parent shared, “If the church guided us on how to talk about faith at 

home, we would be more confident to take part in our Children spiritual life.” This 

feedback highlighted the need for churches to actively engage parents as partners, 
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offering them training, resources, and consistent communication to create a holistic and 

sustained spiritual development environment for transitioning youth. 

Concerning the theories underpinning this study, Identity Development Theory 

focuses on the formation of a stable sense of self, especially during adolescence a 

critical period for many transitioning into youth ministry. Interventions such as 

mentorship programmes play a significant role in this process by pairing children with 

dedicated mentors who provide guidance and affirmation. These relationships help 

young people explore and shape their identities with confidence. Similarly, safe forums 

for asking questions, sharing opinions, and expressing doubts encourage self-reflection 

and self-expression, which are crucial for identity formation. Additionally, creating 

opportunities for youth to showcase their talents enables them to discover and build on 

their unique abilities, fostering a stronger sense of self. 

Faith Formation Theory, which explores the development of spiritual identity 

and beliefs, is also closely tied to these recommendations. Creating a welcoming and 

inclusive environment helps young people feel connected to their faith community, 

which strengthens their spiritual identity. Seminars that address spiritual growth and 

other transitional challenges are invaluable as they guide individuals through this period 

of faith exploration and development. Gradual transition programmes, such as Junior 

Youth Ministries, support young people in their journey by nurturing their faith 

incrementally, preparing them for full integration into youth ministry. 

Social Development Theory emphasizes the importance of relationships and 

social interactions in shaping individual growth. Suggestions like diverse interaction 

programmes between Children and youth ministries align with this theory, as they foster 

relational growth and help young people develop essential social skills through 
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meaningful connections. Active involvement in church activities further supports this 

development by encouraging teamwork, collaboration, and a sense of belonging. 

Welcome ceremonies and consistent follow-ups reinforce the importance of community 

ties, ensuring that young people feel supported and integrated during this critical phase 

Conclusion 

The transition from Children to Youth Ministry within Full Gospel Churches of 

Kenya’s Nairobi South District demands a holistic strategy, blending structured 

frameworks, relational engagement, and intentional collaboration. Challenges such as 

emotional strain, fragmented coordination, and inconsistent leadership support reveal 

the necessity of moving beyond ceremonial rituals to create pathways anchored in 

spiritual, psychological, and social development. Central to this transition is fostering 

relational ecosystems, mentorship, peer networks, and emotional guidance that 

prioritize sustained personal connections over isolated events. Youth respondents 

emphasized the value of interactive, mentorship-driven programmes, underscoring the 

importance of continuity in nurturing faith and identity during this pivotal phase. 

Leadership plays a catalytic role in redefining this process. Church leaders must 

transcend symbolic gestures by actively bridging gaps between Children and youth 

ministries through coordinated planning, shared training, and consistent 

communication. Equally critical is empowering parents, who often limit their 

involvement to logistical support. By equipping families with resources, training, and 

church-led initiatives, parents can evolve into proactive partners in their Children 

spiritual readiness, aligning home and congregational efforts. 

Success relies on collaborative synergy among leaders, parents, peers, and the 

youths themselves. Interventions must integrate spiritual formation with emotional 
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resilience and social connectivity, ensuring programmes balance faith-based instruction 

with engaging activities that foster belonging. Grounded in Identity Development, 

Social Development, and Faith Formation Theories, this study highlights how 

transitional strategies must address both individual and communal dimensions. Identity 

exploration, mentorship, and structured faith practices enable youths to navigate self-

discovery while deepening their role within the church community. 

Ultimately, the findings advocate for deliberate, inclusive frameworks tailored 

to the evolving needs of transitioning youths. By cultivating environments where young 

individuals feel spiritually anchored, socially supported, and personally valued, Full 

Gospel Churches can transform this rite of passage into a catalyst for vibrant, enduring 

youth engagement, strengthening both individual faith journeys and the collective 

vitality of the church. 

Recommendations of the Study 

To ensure a seamless transition from Children to Youth Ministry within Full 

Gospel Churches of Kenya’s Nairobi South District, a cohesive strategy must prioritize 

collaboration among parents, Children Ministers, and the broader church community. 

Each stakeholder plays a distinct yet interconnected role in nurturing young individuals 

through this pivotal phase. 

The church as a whole must adopt a structured, intentional approach to transition 

planning. This begins with developing formalized frameworks that outline clear stages, 

preparation, active transition, and follow-up, tailored to local contexts. Such 

frameworks should define timelines, leadership roles, and evaluation metrics to ensure 

continuity beyond symbolic events. Churches need to allocate dedicated resources, 

including budgets and personnel e.g., transition coordinators, to oversee 
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implementation. Regular intergenerational events, such as joint worship services or 

community outreach projects, can bridge gaps between ministries, fostering familiarity 

and reducing anxiety. Additionally, investing in youth-centred programmes, such as 

faith-based camps, creative arts platforms, and seminars on identity, ensures spiritual 

growth aligns with developmental needs. Annual milestones, like graduation 

ceremonies, should celebrate transitions while reinforcing communal support. 

Church leaders must champion the transition as a spiritual and developmental 

priority. This begins with policy development, crafting clear guidelines that define the 

theological and practical objectives of the transition, ensuring alignment with the 

church’s mission. Leaders should establish a transition task force comprising Children 

and youth ministry coordinators, parents, and mentors to design and monitor phased 

frameworks. By allocating budgetary resources, such as funding for mentorship 

programmes, training workshops, and joint events, leaders signal institutional 

commitment. 

Children Ministers are critical in preparing children emotionally and spiritually 

for youth ministry. They require targeted training in adolescent development, trauma-

informed communication, and inclusive discipleship practices. Workshops led by child 

psychology or ministry experts can equip teachers to address questions about faith, 

identity, and social pressures. Collaborative planning with youth leaders is essential: 

quarterly meetings should align curriculum content, such as introducing youth-themed 

Bible studies and co-design bridging activities, such as mentorship pairings or joint 

discussion forums. Teachers must also identify and support children showing signs of 

emotional strain, partnering with parents and youth leaders to provide holistic care. 
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Parents must transition from passive supporters to active spiritual partners. 

Churches should empower them through biannual seminars focused on guiding faith 

transitions at home, emphasizing practices like daily Scripture reflection (Deuteronomy 

6:6-7) and open dialogue about spiritual challenges. Practical tools, such as home-based 

discipleship guides or discussion prompts, can help parents model faith ownership. 

Communication channels, WhatsApp groups, and monthly newsletters should keep 

parents informed about transition timelines and church activities while inviting their 

feedback. To deepen home-church synergy, parents can co-lead initiatives like family 

retreats or mentorship programmes, ensuring alignment between congregational 

teachings and household values. Financial and emotional support during events like 

youth camps further reinforces their role as stabilizers in their child’s journey. 

Success depends on the church’s ability to harmonize these efforts, a task 

spearheaded by church leaders who must vision-cast, resource, and oversee the entire 

process. Children Ministers, empowered by leaders through targeted training and 

collaborative frameworks, act as bridges, preparing children through age-appropriate 

lessons and co-designed activities with youth leaders. Parents, equipped by leaders via 

workshops and discipleship tools, reinforce these teachings at home, ensuring a 

spiritually consistent environment. Meanwhile, church leaders provide critical 

infrastructure, establishing structured programmes, funding mentorship initiatives, and 

commissioning enriching events like intergenerational retreats to sustain momentum. 

Regular evaluations, led by transition coordinators appointed by leadership teams, 

ensure accountability and adaptability, while pastors and clergy champion communal 

bonds through pulpit advocacy for unity and hands-on participation in gatherings. By 

aligning these roles, teachers as preparers, parents as nurturers, and leaders as architects, 

the church cultivates an ecosystem where transitioning youth thrive, supported by 
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intentional policies and a congregation unified in purpose.  Through this, the Youth will 

be spiritually anchored members of the Youth Ministry and the broader faith 

community. 

Further, this study underscores the urgency for scholars to expand research on 

youth faith transitions beyond Western contexts, prioritizing understudied regions like 

urban Africa where rapid urbanization and cultural hybridity reshape religious 

engagement. Future scholarship should adopt interdisciplinary lenses, integrating 

theology with sociology, psychology, and urban studies to unravel how factors such as 

adolescent self-esteem, family dynamics, and secular influences intersect with spiritual 

retention. Comparative analyses across Pentecostal, Catholic, and mainline Protestant 

denominations could reveal universal versus context-specific barriers, while 

longitudinal studies and randomized trials are needed to assess the long-term impact of 

interventions like mentorship programmes or digital discipleship. Methodologically, 

scholars must innovate culturally adaptive approaches, such as participatory action 

research or digital storytelling, to honour communal traditions and amplify youth 

voices. By critically engaging with Pentecostal ecclesiology, researchers can probe 

tensions between doctrinal vitality and institutional stagnation, offering theological 

frameworks that reconcile charismatic spontaneity with structured transitional 

pathways. 

Additionally, academia must bridge theory and practice by co-designing 

translational tools training modules, open-access curricula, with religious communities, 

ensuring research directly informs ministry strategies. Scholars should advocate for 

institutional reforms, such as integrating youth leadership training into theological 

education and lobbying for funding to scale community-based mentorship initiatives. 

Concurrently, exploring technology’s role from social media devotionals to virtual peer 
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networks can illuminate how digital natives navigate faith in an increasingly secularized 

world. Ultimately, the study calls for collaborative, policy-sensitive scholarship that 

equips global churches to foster resilient faith identities, ensuring the next generation’s 

spiritual vitality is both a scholarly priority and a communal imperative. 

Recommendations to Church Policy Makers 

Based on the findings of the study on navigating the transition from Children’s 

Ministry to Youth Ministry in Full Gospel Churches of Kenya, several key 

recommendations can be made for church policymakers.  First, it is essential to enhance 

engagement strategies for youth who may feel disconnected from church activities. 

Developing targeted programs, such as social events, leadership training, and 

mentorship opportunities, can resonate with their interests and concerns, fostering a 

sense of belonging. 

Additionally, standardizing ministry approaches across different branches will 

help create consistency in the transition process. By providing a framework or 

guidelines for youth and children’s ministries, policymakers can ensure that all 

branches are aligned, facilitating smoother transitions for youth.  Involving parents in 

the transition is also crucial. Initiatives such as workshops, discussion groups, and 

informational sessions can help parents understand the significance of youth ministry 

and encourage their active participation in supporting their children. 

Furthermore, implementing regular feedback mechanisms will allow youth, 

parents, and pastors to share their experiences and suggestions. Tools like surveys, 

focus groups, and suggestion boxes can yield valuable insights into the effectiveness of 

current programs and highlight areas for improvement. Investing in training and 

resources for youth leaders and pastors is another vital recommendation. Providing 
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access to literature, workshops, and professional development opportunities will 

enhance their skills and confidence in engaging with youth effectively. 

Policymakers should also recognize the importance of allocating sufficient time 

for the transition process. Careful planning and communication can minimize 

disruptions and foster a supportive environment for youth as they navigate this change. 

Promoting inclusivity in youth programs is essential. Developing initiatives that cater 

to diverse interests and backgrounds will ensure that all youth feel welcome and 

represented within church activities. 

Finally, establishing metrics to monitor and evaluate the effectiveness of youth 

programs will empower policymakers to make informed decisions. Continuous 

assessment allows for adjustments and improvements, ensuring that programs remain 

relevant and impactful. By implementing these recommendations, church policymakers 

can create a more supportive and effective environment for youth, ultimately enhancing 

their engagement and retention in church activities. 

Recommendations for Further Research 

The findings of this study underscore the need for future research to build on its 

insights while addressing gaps that remain unexplored. To deepen understanding of the 

transition from Children to Youth Ministry, longitudinal studies should track how young 

people adapt over time, evaluating whether interventions like mentorship programmes, 

structured handover models, or joint ministry activities yield lasting impacts on spiritual 

growth, retention, or leadership development. Such research could clarify causal 

relationships between specific strategies and outcomes while incorporating 

perspectives from youth who have disengaged entirely, offering critical insights into 

systemic barriers and opportunities for re-engagement. 
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Further studies should also expand beyond the current focus on Full Gospel 

Churches in Nairobi South District to include comparative analyses across 

denominations, regions, and cultural contexts. This would reveal whether challenges 

such as fragmented leadership coordination or parental passivity are universal or shaped 

by local dynamics. Investigating how socioeconomic factors, cultural norms, or 

regional disparities influence transition outcomes could ensure recommendations are 

adaptable and context sensitive. For instance, research might explore how urban versus 

rural settings affect access to resources or how communal rites of passage align with 

church practices. 

The role of parents warrants deeper exploration, particularly in understanding 

why many remain passive in their Children spiritual transitions despite recognizing its 

importance. Future work could identify culturally resonant strategies, such as family 

discipleship frameworks or intergenerational faith-sharing practices, to motivate active 

parental involvement. Similarly, while youth suggestions were documented, their lived 

experiences of faith formation during this phase remain underexplored. Qualitative 

studies could illuminate their personal struggles, such as navigating doubt or peer 

pressure, and highlight how the church might design trauma-sensitive programmes that 

resonate with their evolving identities. 

Church leadership’s influence on transition success also demands closer 

scrutiny. Comparative case studies could analyse how leadership styles, hierarchical 

versus collaborative, or organizational priorities, such as budget allocation for training, 

shape outcomes. Research might also evaluate the effectiveness of policies that mandate 

cross-ministry collaboration or require pastoral participation in bridging activities. 
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Finally, this study’s focus on relational and structural factors leaves room for 

inquiry into additional variables. For example, how do secular education pressures or 

technology use impact youth engagement? Could digital platforms bridge gaps between 

ministries, or do they risk further fragmentation? Exploring such questions would 

provide a more holistic understanding of the forces shaping this critical phase. 

By integrating rigorous evaluation of interventions with empathetic exploration 

of youth, parent, and leader experiences, future research can equip churches with 

evidence-based, culturally adaptive tools. This would not only address the current 

study’s limitations but also foster continuity in faith development, ensuring transitions 

become transformative journeys that nurture resilient, engaged young believers within 

diverse congregational contexts. 
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APPENDICES 

APPENDIX I: WORK PLAN 

Activity Date 

 

Piloting of the Data Collection 

Instrument 

01 November 2024 to 5 November 2024 

Finalization of the Instruments 6 November 2024 to 10 November 2024 

Ethical Document Solicitation 12 November 2024 to 22 December 

2024 

Data Collection 5 January 2025 to 17 February 2025 

Data Analysis 20 February 2025 to 10 March 2025 

Report Writing 12 March 2025 to 20 March 2025 

Final Defence 05 June 2025 

Minor Corrections after Defence 05 June 2025 to 25 June 2025 

Final Submission to Graduate School 27 June 2025 
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APPENDIX II: CONSENT FORM 

NAVIGATING THE TRANSITION FROM CHILDREN MINISTRY TO YOUTH 

MINISTRY IN FULL GOSPEL CHURCHES OF KENYA, NAIROBI SOUTH 

DISTRICT 

I…………………………………………………. agree to participate in the research 

thesis titled Navigating the transition from Children ministry to youth ministry in Full 

Gospel Churches of Kenya, Nairobi South District                                      conducted 

by Beatrice Njeri Chuchu 

…… who has discussed the research thesis with me. 

 

I have understood and I have had the opportunity to ask questions about this research 

and I have received satisfactory answers. I understand the general purposes, risks and 

methods of this research. 

I consent to participate in the research thesis and the following has been explained to 

me: 

1. the research may not be of direct benefit to me 

2. my participation is completely voluntary 

3. my right to withdraw from the study at any time without any implications to 

me 

4. the risks including any possible inconvenience, discomfort or harm as a 

consequence of my participation in the research project 

5. the steps that have been taken to minimise any possible risks 

6. what I am expected and required to do 

7. whom I should contact for any complaints with the research or the conduct of 

the research 

8. I am able to request a copy of the research findings and reports 

9. security and confidentiality of my personal information. 

 

In addition, I consent to: 

1. Publication of results from this study on the condition that me identify will 

not be revealed. 

 

Name:  Name ___________________Sign: _________________Date____________ 
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APPENDIX III: RESEARCH QUESTIONNAIRE 

Introduction 

Thank you for participating in this research study. This questionnaire aims to gather 

insights about the transition from Children Ministry to Youth Ministry in Full Gospel 

Churches of Kenya in Nairobi South District. Your responses will be kept confidential 

and will contribute to improving our understanding of this important transition process. 

Section 1: Demographic Information (Please tick where applicable) 

1. Age:            18 – 24   25 - 30 30-35             35 and above 

2. Gender:             Male                   Female 

3. Role in the Church:         Youth Member            Youth Leader           Children 

Minister 

        Other: 

______________________________________________________________ 

4. Length of Involvement in the Church:          Less than 1 year               1 – 3 years 

 4 – 7 years    More than 7 years 

Section 2: Factors Affecting Transition 

5. What challenges do you believe affect the transition from Children Ministry to 

Youth Ministry? (Select all that apply) 

Lack of resources 

Insufficient training for leaders 

Inadequate communication 

Differences in interests between children and youth 

   Other: 

_______________________________________________________________ 

6. On a scale of 1 to 5, how significant do you think these factors affect the transition?   

(1 - Not significant, 5 - Very significant) 
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o Lack of resources:  [1]  [2]  [3]  [4]  [5] 

o Insufficient training:   [1]  [2]  [3]  [4]  [5] 

o Inadequate communication:  [1]  [2]  [3]  [4]  [5] 

o Differences in interests: [1]  [2]  [3]  [4]  [5] 

Section 3: Role of Church Leadership 

7. What strategies should church leadership implement to support the transition? 

(Select all that apply) 

Training programmes for leaders 

Mentorship opportunities 

Increased communication with parents 

Organizing joint activities between ministries 

o Other: 

_______________________________________________________ 

Section 4: Interventions for Improvement 

8   What interventions do you believe could enhance the effectiveness of Youth Ministry

 

_____________________________________________________________________ 

What additional resources do you think are necessary to improve the transition process? 

 

Section 5: General Feedback 

11. Do you have any further comments or suggestions regarding the transition from 

Children Ministry to Youth Ministry? 

 

_____________________________________________________________________ 

Thank you for your time and valuable insights. Your responses will greatly contribute 

to understanding and improving the church's transition process 
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APPENDIX IV: INTERVIEW SCHEDULE FOR PASTORS 

NAVIGATING THE TRANSITION FROM CHILDREN MINISTRY TO YOUTH 

MINISTRY 

Introduction 

Praise the Lord Reverend/Pastor, 

I am researching on the above subject with an aim to gather insights about the transition 

from Children Ministry to Youth Ministry.  I am seeking your responses on the 

following questions, which will be kept confidential and will contribute to improving 

our understanding of this important transition process.  Thank you. 

1. How long have you been pastoring your current congregation?  

 

2. In your experience, what are the main factors affecting children when transitioning 

to youth ministry? 

 

Section 3: Current Practices  

 

3. What strategies does your church currently use to facilitate the transition from 

Children ministry to youth ministry? 

 

4. Are there any specific programmes or activities that have been particularly 

effective? 

 

 

Section 4: Support Systems  

 

5.  How does your church support children during this transition? 

 

6.  What role do parents play in this process, and how does the church engage them? 

 

Section 5: Personal Insights and Recommendations  

 

7. Based on your experience, what improvements could be made to the transition 

process? 
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APPENDIX V: DISCUSSION WITH PARENTS GUIDE 

 

Structure of the Discussion 

1. Introduction  

• Thank the parents for attending and introducing myself. 

• Briefly explain the research topic and its importance. 

• Encourage respectful listening, confidentiality, and equal participation. 

• Seeking consent from the parents. 

 

2. Main Discussion Topics  

• What changes have you noticed in your child as they approach the youth 

ministry? 

• What are your hopes or concerns regarding this transition? 

• Why do you think many children do not transition or don't stay in the youth 

after joining? 

Communication and Support 

• How effectively does the church communicate about the transition to youth 

ministry? 

• What types of support do you think your child needs during this transition? 

Parental Involvement 

• How do you see your role in your child's youth ministry experience? 

How can our church help more parents take part in their Children faith journey 

and church events?  

3. Closing  

• Ask if anyone has additional comments or questions. 

• Express gratitude for their contributions and insights. Inform them about how 

the information will be used. 
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APPENDIX VI:  PAC ISERC APPROVAL 
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APPENDIX VII:  PAC RESEARCH CLEARANCE AUTHORITY LETTER 
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APPENDIX VIII:  RESEARCH APPROVAL LETTER BY NACOSTI 
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APPENDIX IX:  SAMPLE TRANSITION POLICY 

 

Policy Title Transitioning from Children Ministry to Youth Ministry 

 

Effective Date 21 June 2025 

 

Purpose: To provide a structured approach for transitioning youth from 

Children Ministry to Youth Ministry within Full Gospel Churches 

of Kenya, ensuring that youth are supported and engaged during 

this critical phase of their spiritual development. 

 

Scope: Applies to all Local Church Assemblies (LCAs) within the 

Nairobi South District, outlining the roles and responsibilities of 

church leaders, youth leaders, and parents. 

 

Objectives: ▪ Foster a smooth transition for youth moving from Children 

Ministry to Youth Ministry.  

▪ Ensure that youth feel welcomed, valued, and engaged in 

church activities. Promote  

▪ collaboration among church leaders, parents, and youth.  

 

Engagement 

Strategies: 

▪ Youth Programs: Develop engaging programs tailored to 

youth interests, including social events, retreats, and 

leadership training. 

▪ Mentorship Opportunities: Establish a mentorship program 

pairing youth with adult leaders for guidance and support.  

 

Parental 

Involvement: 

▪ Workshops: Organize regular workshops to inform parents 

about youth ministry and how to support their children.  

▪ Feedback Sessions: Create opportunities for parents to 

provide feedback on youth programs. 

 

Process 

Standardization: 

▪ Guidelines: Develop clear guidelines for youth and 

children’s ministries to ensure consistency across branches. 

▪ Resource Sharing: Facilitate the sharing of best practices 

among branches to enhance program effectiveness 

 

Training and 

Development: 

▪ Leader Training: Provide training sessions for youth leaders 

and pastors on effective engagement strategies.  

▪ Continuous Education: Encourage ongoing learning through 

workshops and access to relevant literature. 

 

Monitoring and 

Evaluation: 

▪ Feedback Mechanisms: Implement surveys and focus groups 

for youth, parents, and leaders to gather feedback.  

▪ Regular Assessment: Establish a schedule for evaluating 

youth programs to meet the congregation's needs. 
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Inclusivity: ▪ Diverse Programming: Develop programs that cater to 

diverse interests and backgrounds of youth.  

▪ Safe Spaces: Create environments where youth feel safe to 

express their thoughts and concerns.  

 

Communication: ▪ Information Dissemination: Keep all stakeholders informed 

about programs and changes in youth ministry.  

▪ Open Dialogue: Foster open communication between youth, 

parents, and church leaders. 

 

Review and 

Amendments: 

▪ This policy will be reviewed annually and amended as 

necessary to reflect the changing needs of the church 

community. 

 
 

Policy Approval 

 Name & Designation Signature Date 

Prepared by:    

Recommended by:    

Approved by:    

 

 

 

 

 

 


