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QUESTION ONE: COMPULSORY

a) Discuss three key characteristics that are used to describe a supply chain      (9 Marks)

b) Explain the following stages in a supply chain process
i. Upstream process                                                                                     (3 Marks)

ii. Downstream process                                                                                 (3 Marks)

c) Discuss the following intrinsic flows of a supply chain.
i. Material Flow                                                                                            (4 Marks)

ii. Information Flow                                                                                       (4 Marks)
iii. Finance Flow                                                                                              (4 Marks)
iv. Commercial flow                                                                                        (4 Marks)

d) Explain three fundamental  reasons why the end-consumer is not  part  of the supply chain
.                                                                                                                                 (9 Marks)
QUESTION TWO

a) As the end consumer, explain why you are the ultimate objective of a supply chain (3 Marks)

b) Describe four participants in a supply chain                                                              (12 Marks)

QUESTION THREE

a) Differentiate between purchasing and procurement.                                                   (6 Marks)

b) Describe the duties of the following professionals in a supply chain.

i. Stores officer/Warehouse manager                                                                      (3 Marks)
ii. Contract manager                                                                                                 (3 Marks)

iii. Supplier Manager                                                                                                 (3 Marks)
QUESTION FOUR
a) Outline six steps in the procurement process                                                           (6 Marks)
b) Describe what is involved in a three way match in procurement                             (6 Marks)
c) Explain why a three-way match is an important step in safeguarding an organization's assets.   
.                                                                                                                                       (3 Marks)
QUESTION FIVE
a) Discuss three basic decisions that need to be made regarding the creation and holding of 
inventory                                                                                                                          (9 Marks)
b) Explain three factors you need to consider when making decisions that relate to a given 
location of the geographical sitting of your supply chain facilities                                 (6 Marks)

QUESTION SIX

a) Outline six basic modes of transport that a supply chain company can choose from (6 Marks)
b) Discuss three basic practices involved in the Japanese close partnership with suppliers             
.                                                                                                                                          (9 Marks)
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