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PAN AFRICA CHRISTIAN UNIVERSITY

BACHELORS OF INFORMATION COMMUNICATION TECHNOLOGY

END OF TERM EXAMINATION

DEPARTMENT: 	COMPUTING & INFORMATION TECHNOLOGY 

COURSE CODE: 		BCIT 301 BIT 301 

CAMPUS: 			ROYSAMBU

COURSE TITLE: 		MANAGEMENT INFORMATION SYSTEMS


EXAM DATE: 		FRIDAY, DATE (DDTH MONTH YEAR)

TIME: 			START HOUR – END 08:00-11:00 HRS




INSTRUCTIONS
· This exam carries a total of SIX Questions of [10 Marks Each]
· Section One (I) is compulsory.
· Answer any 3(Three) Questions from Section Two (II)
· Read all questions carefully before attempting.





a. SECTION ONE (I) 10 Marks.
Question one - compulsory:
Discuss reasons why the following statements are true 

a) Management information is an important input for efficient performance of various managerial functions at different organization levels       [ 2 Marks ]
b)  The information system facilitates decision making                   [2 Marks ]
c) Management functions include planning, controlling and decision making 
                                                                                          [6 Marks]                                                                                                                                 
b. SECTION TWO (Answer any 3 questions)
Question Two [10 Marks]

a) Discuss FOUR ways investments in Information Systems can impact business processes in Organizations 	 [8 Marks] 
b) Highlight any TWO types of Information systems that support managers in organizations 			[2 Marks]                    
Question three 10 marks:
a) Describe THREE features of Strategic Information Systems that uniquely differentiate them from other information systems that serve the organizations [6 Marks]
b)  State and explain the roles of any TWO professional careers associated with Management of Information Systems in Organizations         [4 Marks]                                                                                    
Question four 10 marks:
Sound investment in Management Information Systems calls for a thorough understanding of Organization’s Business Plan
a) Give THREE reasons why the development of organizational Management Information Systems is an essential component of the overall Business Planning process                                                                          [6 Marks]
b) Outline any TWO strategic roles of Information systems that support managers in organizations                                                              [4 Marks]                                           




Question five 10 Marks:

a) Management Information Systems are considered as solutions to business challenges. Describe any FOUR possible business situations that can prompt the need for information systems development and the anticipated benefits.  [8 Marks]              
b) Outline any TWO levels under which Strategy can be formulated   [2 Marks]

Question six 10 Marks:

a) Describe the following forms of Organizational change enabled by information systems in business firms [6 Marks]                                                   
i. Automation 
ii. Business Process Reengineering 

b) Describe any FOUR factors that one needs to consider in the selection and acquisition of a Management Information System [4 Marks]                                                                                  
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